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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGDA (M) (19 Dec 69) FOR OT UT 69B051 24 December 1969

SUBJECT: Senior Officer Debriefing Report: BG Carleton Preer, Jr.,
N Deputy Senior Advisor, III Corps and III Corps Tactical Zone,
Period 1 May 1969 to 30 November 1969 (U)
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1. Reference: AR 1-26, subject, Senior Officer Debriefing Program (U)
dated 4 November 1966,

2, Transmitted herewith is the report of BG Carleton Preer, Jr., subject
as above,

3. This report is provided to insure appropriate benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army,

4. Information of actions initiated under provisions of AR 1-26, as a
result of subject report, should be provided ACSFOR OT UT within 90 days
of receipt of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl KENNETH G. WICKHAM
Major General, USA

as
The Adjutant General

DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command

Commandants
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US Army War College
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US Army Air Defense School
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DISTRIBUTION (Conttd)
US Army Civil Affairs School
US Army Combat Surveillance School
US Army Electronic Warfare School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Intelligence School
US Army Ordnance School
US Army Quartermaster School
US Army Signal School
US Army Southeastern Signal School
US Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
Chief of Military History
The Provost Marshal General
0SD(SA) Assistant for Southeast Asia Forces
Director, Defense Research & Engineering
Office, Joint Chiefs of Staff
Commanders In Chief
Pacific
US Army, Pacific
US Strike Command
Commanding General, Military District of Washington
Chief of Staff, USAF
Deputy Chief of Staff, Alr Force, Plans & Operations
Chief of Naval Operations
Commandant of the Marine Corps
Commandants
Armed Forces Staff College
Defense Intelligence School
Industrial College of the Armed Forces
The National War College
Senior Army Representative, Marine Corps Development & Education Command
The Air University Library
Defense Documentation Center
Commanding Officers
US Army Construction Engineering Research Laboratory
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Mobility Equipment Research & Developmen: Center
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DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 96375

14 DEC 1949
AVHGC-DS1

SUBJECT: Senior Officer Debriefing Report
BG Carleton Preer, Jr.

Assistant Chief of Staff for Porce Development
vepartment of the Army
washington, b. C. 20310

1. attached are three copies of the Senior Officer Debriefing Report
prepared by BG Carleton Preer, Jr., Deputy Senior Advisor, 111 Corps
and 1II Corps Tactical Zonme for the period 1 May 1969 to 30 November
1969,

2. BG Preer is recommended as a candidate guest speaker at joint
colleges and appropriate service schools.
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HEADQUARTERS
US ARMY ADVISORY GROUP, NICTZ

US MILITARY ASSISTANCE COMMAND, VIETNAM
APO SAN FRANCISCO 96227

MACCZ-IIX 4 December 1962

SUBJECT: Senlor Officer Debriefing Report

Cormanding General

United States Army Vietnam
~TTHs AVHGC-DST

O 90375

1. Refererces: USARV Regulation 1-3, dated 1 June 196 and Army Regula-
tion 1-26, dated 4 November 1966.

2., This report is submitted in accordance with cited references. It
covers the period 1 May 1969 to 30 November 1969, during which period I
was assigned as Deputy Senior Advisor, III Corps and III Corps Tactical
Zone. In the appendices that follow the report sets forth in detail the
accomplishments, the residual problems, and recommended actions for each
of the functional areas in which the III Corps Advisory Group has respon-
sibilities. In addition, supporting reports from the Senior Advisors of
the three divisions of III Corps are attached as inclosures. The following
paragraphs highlight those areas which I consider to be the most critical
to ARVN at this time--critical to the extent that they bear a high rele-
vance to the ability of ARVN to take over the ground combat role in Viet-
nam on a time schedule acceptable to the United States.

3. Leadership:

A. The Corps Commander, Lieutenant General Do Cao Tri, continues to
perform in an outstanding manner. By any acceptable criterion he measures
up as a top flight Corps Commander., He is highly receptive to suggestions
from Lieutenant General Jjulian J. Ewell, his US counterpart, but at the
same time tactfully maintains the strength of his convictions. He is
energetic, dynamic, and a troad gauge thinker. Iis attitude and outle k
recarding ARVN taking over heavier responsibilities for thelr defense 1s
positive and optimistic, tempered by a realistic approach to the critical
timing inherent in the Vietnamese takeover, 1In the final analysis, the
impressive progress made by III Corps during this period must be attrituted
primarily to the outstanding leadership qualities of the Corps Commander
and to the splendid rapport which has existed between the Corps Comma:der

and the Senior Advisor, III Corps. SPECIAL HANDLING REQU
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SUBJECT: Senior Officer Debriefing Report

b, Since mid-summer the most pressing problems of leadership facing
III Corps at the higher levels of command has largely been resolved. The
new division commnders in the 5th Division and 18th Division have brought
newv expertise, new energy, and & new sense of direction to these divisions.
Based on their performances thus far, it is axpected that these commanders
will continue to grow with the job and will mature into highly effective ,
division commanders.

c. On the other hand, leadership problems at the middle and lower
levels will continue to plague the ARVN for sometime to come., This is
due simply to the lack of depth in leadership resources. There are glar-
ing exceptions to this generality: the commanding officer of the 8th ARVN
Regiment is one of the most outstanding regimental/brigade commanders I
have known in any army; on the other hand another regimental commander in
the same division is one of the weakest. Under the US Army, this weakness
would be resolved simply by replacing the ineffective commander with a new
one from the comparatively large pool of highly qualified potential com-
manders. But the realities of the leadership situation in ARVN is such
that under present circumstances, ARVN in most instances simply does not
have a better regimental commander to put into the slot. Until an effec-
tive resource of leadership has been developed, the ARVN Army must expect
to remain behind the power ocurve in battlefield leadership., Nonetheless
if we viev the situation from what might be considered the "acid test® in
the Vietnap situation, thers appears to be growing evidence that the qual-
ity of leadership in the Vietnamese Army may be equal to or may even sur-
pass that found presently in VC and NVA units,

4. Personnel:

a. A major problem still unresolved in III Corps concerns the personnel
strength or manning of the divisions. Many of the weaknesses observed on
the battlefield flow either directly or indirectly from the shortage of
personnel. The low strength in combat units undermines morale, reduces
combat effectiveness, and saps staying power.

b. Several factors bear on personnel shortages: the highly central-
ised, unresponsive perscnnel replacement system of JGS; the prevailing
high desertion rates; poor recruiting results; and in some divisions a
high malaria rate. Each of these factors have been recognised and assessed
wvithin III Corps, and positive programs have been initiated at both the
corps and division levels to get them in hand and to produce meaningful
ruu.‘l.tl in terms of improving the strength of tactical units, Results

f have not boon spectacular, although the trend in each of these
s moving in the right direction. As a result of these programs,
I upoc that by mid-spring 1970 this fundamental strength problem in III
Corps will be largely under control.

2
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MACCZ-III 4 December 1969
SUBJECT: Senlor Officer Debriefing Report

5. Combat Operations:

a, ARVN combat operations have progressed satisfactorily during the
period covered by this report. Presently the three ARVN divisions are
achieving approximately 50% utilization of available companies on offen-
sive operations; this is about the maximum level which can be sustained
on a continuing basis with their three-company battalions. The percent-
age of companies conducting night combat operations doubled, going from
2/% in June to 47% in October. The ARVN to VC/NVA kill ratio has in-
creased from 4.3:1 in May to almost 8:1 in October. The kill ratio for
the divisions in night operations has increased to 16:1.

b. 4ll indications point to the fact that ARVN units are becoming
progressively more effective on the battlefield, Nevertheless, there
remains an urgent need to develop within ARVN units a level of technical
proficiency nearer to that of US units, With this in mind, the Commanding
General, III Corps and the Senior Advisor, III Corps initiated the Dong
Tien (Progress Together) Program. This program, designed to improve the
combat effectiveness of ARVN units by US/ARVN combined planning and opera-
tions, commenced in July and by October 50% of all ARVN divisional opera-
tions were of this type. This program has produced good results both in
terms of enemy forces eliminated and in terms of increasing the profes-
sionalism of ARVN units. The ability of ARVN to take over successfully
from American troops may be determined largely by their ability to master
within the hext few months the battlefield techniques and the facility in
employment of supporting weapons at a level comparable to that of US forces
in Vietnam,

6., Organization: Two organizational matters merit special attention and
consideration.

a. There is a real need for a fourth organic-rifle company in the
ARVN battalion. The addition of this company would substantially in-
crease the combat and staying power of the battalion, it would improve
the tactical flexibility of the battalion, and it could readily be ac-
commodated within the present span of control of the battalion. In my
judgement the overall benefits to be gained from such a change would
warrant a converasion of spaces from territorial forces if a force struc-
ture increase is not feasible,

bs As the ARVN divisions move out into more active operations and
over wider areas the need for increasing the mobility and the command
and control capability of the regimental commander becomes more critical.
Eventually organizational changes--and in the interim dedicated support--
should provide command and control helicopter support for the regimental

GONFIDENTIAL
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commander which would meet these minimum needs: some (approximately three
hours) blade time every day; a command and control ship available immedi-
ately upon contact with the enemy by elements of his regiment; and during
heliborne operations by elements of his regiment. 7This support roughly
parallels that which is provided the US battalion commander. It is doubt-
ful if the ARVN regimental commander can do his job acceptably with any
less support than this,

7. Logistics: ARVN commande.'s and units have to make their supply and
maintenance systems work. In many cases, advisors must coax their coun-
terparts into placing requisitions and follow~up on items not received.
Equipment, supplies, and repair parts are often available through ARVI
channels, but commanders and staff personnel have not yet learned to place
demands on their own system. The equipment modernization program has rap~
idly replaced obsolete equipment, but it also has created problems in the
lack of personnel with the expertise to maintain it., BEmphasis must be
placed on training qualified technicians and mechanics as quickly as pos-
slble.

8. Advisory Personnel: The advisory effort will perhaps be with us for
some time to come, and the effectiveneas of the advisory effort is deter-
mined by the quality of people assigned to this effort. Therefore, only
top flight personnel should be used, This is especially important during
the period when the US is reducing its forces and ARVN progressively is
shouldering a greater share of the responsibility for the war effort.
Realistically, the same criteria used to select commanders of US brigades
should be applied in the selection of division senior advisors, and the
same criteria used to select commanders of US battalions should be used
in selecting regimental senior advisors. All other positions within the
advisory effort should be filled by individuals possessing the highest
qualifications.,

9. Conclusion: III Corps and the divisions of III Corps have made genu-
ine progress in the last seven months. They stiil have problems--big prob-
lems-=but these are recognized by the people who can do socmething about
them and they are becoming manageable. If the overall trends of III Corps
over the past half year viz a viz the VC/NVA trends in III CTZ for the
same period can be maintained, I am confident that III Corps will be able
to take over the ground combat role on a time schedule acceptable to the

United States.

‘ 22 : /
3 Incl CARLETON PREER, JR.
as Brignudier General, USA

Deputy Senlor Adviasor
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APPENDIX 1

PERSONNEL AND ADMINISTRATION

1. (C) General. Substantial improvement in the personnel and administrative
field has been made in II1 CTZ during the past seven months., The Gl's

of the 5th and 25th Division are no longer being advised on a full time
basis because of their ability to perform their duties in an outstanding
manner, Desertions continue to be excessive, but progress is being made
in reducing the overall rate during CY 69, The Commanding General, III
CTZ ras taken positive steps to reduce the desertion rate, His policies
and guidance to the field concerning desertions promise further reduction.
A grade imbalance exists in field and company officer grades resulting

in more than 88% of tactical units being commanded by individuals of a
lower grade than authorized. Of the 36 infantry battalions, 23 are
commanded by Captains. III Corps tactical units also suffer from a lack
of rank and experience in middle enlisted grades. The III Corps

prisoner of war camp has continued to show improvement in the areas of
administration, PW training and security., Although established to be a
youth rehabilitation center, it has been necessary to process and intern
considerably more prisoners than the present facilities can accomodate
adequately,

2, (C) Accomplishments:

a. Considerable progress has been made in the recruiting of personnel
into RVNAF, 80 RF Companies and 167 PF platoons have been activated in
II1 CTZ during CY 69. Personnel to fill these platoons and companies
were recruited early during the activation phase and were present to
commence training as scheduled., Recruiting was accomplished successfully
for 9 force structure increase units during the period of 1 May to 30
November., Fill of personnel was accomplished in a very timely manner.
Recruiting in the three divisions of III Corps has progressed satisfactorily,
with the 18th Division making the most improvemea:, (See Tab A)

b. During May 69 the test phase of Division Combat Assistance
Advisory (DCAAT) concept was completed in the 25th Infantry Division.
During the test, enphasis was placed on continuous TOC operatioms,
coordination of all US furnished combat and combat service support,
monitorship of combined planning, and responsiveness to US requirements
for analysis, reports and evaluation, The advisory effort was concurrent-
ly rediiced in areas where ARVN is considered self-sufficient. The DCAAT
concept is being tested in the 5th Division at the present time and will
culminate on 30 November 1969,

6
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c. The III Corps Commander has given much personal attention to the
desertion problem. 1In March 1969, he directed that Divisions, sub regions,
sector and special zones activate a desertion prevention committee not
later than 1 April 1969, These committees are required to study the
desertion problems in their respective units and report to a committee
at Corps. The committees were directed to study tramsportation for
soldiers going on leave, family housing, financial problems, leave
policies, and indoctrination and orientation of soldiers, particularly
recruits. The combined efforts of ARVN Commanders, supervisory personnel
and unit advisors have resulted in a favorable downward trend in ARVN
during CY 69 as compared to CY 68. ARVN Commanders are beginning to
recognize the serious ramifications of desertions and are displaying an
interest in desertion control directives and policies, (See Tab B and C)

d. The I1I CTZ prisoner of war camp made significant improvements
in all areas of administration and operations. A third compound was
completed which increased the rated capacity to 3000 PWs, Since the camp
was designated as the central facility to maintain custody over amputees,
youths and pregnant women, the PW population rose from 3000 to approximately
4000, Custody of this large number of PWs is being maintained without
an increase of custodial personnel, by improvements in personnel manage-
ment, physical barriers, political indoctrination, vocational training,
education, useful labor projects, health and sanitation., Within the last
three months, effective education, labor, farming and vocational
programs have finally been established; dental treatment initiated and
camp sanitation immensely improved, PW files have been updated and general
administration improved. The overall improvement in the operation of the
camp has been so extensive that large numbers of PWs have requested
repatriation to the "Chieu Hoi" program and have demonstrated their
sincerity by voluntarily tattooing their arms with the words "Kill Communists".

e, Military Police operations have been widely expanded within
111 CTZ, The 12th QC Battalion was activated, trained, equipped and is
presently operational in Saigon and Gia Dinh Province. The equipment of
the three QC battalions assigned or attached to III Corps was modernized
and brought to acceptable operational readiness levels, Training of QC
personnel reached levels approaching US MP standards. Since the receipt
of sufficient communications and transportr equipment operational techniques
of the ARVN military police have begun to revolve away from the stationary
checkpoint system to the more flexible patrol mechods Combined police
operations were expanded and immediate ARVN QC support is presently
available to US military police operations thrcughout II1 Corps,

3. (C) Residual Problems:
a. Notwithstanding the effort and progress noted above, the desertion

rate continues to be a major problem area, Desertions continue to cause
extreme personnel turbulences within the unit with a high rate and are a

7
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heavy burden for the military and law enforcement agencies. Desertions
limit tie maintenance of force levels, and cause an excessive expenditure
of resources in procurement and training recruits.

b. The shortage of middie grade leaders and grade imbalances which
exist in the ARVN command structure constitute another major problem area.
(See Tab D) The number of ARVN Commanders who have achieved the required
intermediate and advanced levels of schooling at the command and staff
school is very limited,

4, (C) Recommendations:

a., That emphasis on the programs to reduce desertions be continued
and constantly re-examined to take advantage of new approaches on methods
to improve command leadership,

b, That the expansion of facilities at officer and NCO schools be

accelerated to increase the number of school trained leaders and more
rapidly improve the qualifications of the ARVN officer and NCO Corps.

g
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APPENDIX 11

INTELLIGENCE

1. (C) Accomplishments:

a. There has been a steady increase in the exchange of intelligence
information at all levels between ARVN and US/FW forces, resulting in
improved joint operations, and a more timely exploitation of perishable
information.

b. The ARVN Order of Battle files at Corps level reflect a marked
improvement, and several comprehensive studies of enemy units in III Corps
have been published based on these files.,

¢. Continuing and significant progress has been made in agent systems
throughout the Corps, to include more timely reporting of agent information,
better control of finances, and an increased awareness of strategic and
tactical targeting.

d. A program has been initiated, in conjunction with II FFORCEV, for
the training and implementation of a ground sensor system (TIGHTJAW) for
the ARWNs in III Corps.

e. A recently implemented program has all aerial photography requests
initiated by the ARVN Divisions, passing through ARVN channels to MACV, with
only advisor supervision. This program replaces one in which the requests
were passed from the Division to Corps via ARVN channels, and from Corps to
MACV, through II FFORCEV, via advisor chanrels,

f. The III Corps Interrogation Center, since becoming fully opera-
tional in June/July 1969, is well established as a vital coordinating
center for the exploitation of human sources. Important sources are
interrogated at the center, using essential elements of information (EEI)
from tactical units in III Corps Tactical Zome, The ARVN staff has achieved
the expertise to become fully responsible for operation of the facility,
with only minor assistance from the advisory staff. The advisory element
has changed from extract translations to translation summaries of ARVN
reports, to insure timely dissemination of interrogation reports. A com-
plete ARWN report is forwarded with each summary,

2. (C) Residual Problems:

a. Although progress has been noted, the dissemination of ARVN pro-
duced hard copy intelligence information to subordinate and lateral units
in a timely manner continues to be a problem. Directly contributing to this

/3
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problem is a situation frequently encountered within many of the G2 staff
sections, wherein reports may not be dispatched, and information which has
been analyzed, may not be disseminated to subscribers without the personal
authorization of the G2,

b, One of the main problems which precludes the ARWN's from achieving
and maintaining a complete and viable information gathering and intelligence
producing capability, is their primary use of contact information (PW/Hoi
Chanh interrogations) and Agent Reports, without collating it with other
information mediums or intelligence systems and methods. The lack of train-
ing for ARVN personnel in Infra-red imagery, Side-looking-airborne-radar
(SLAR) and airborme personnel detection system (SNIFFER) products contributes
to this problem. II FFORCEV is presently establishing an on-the- job train-
ing program whereby limited numbers of ARVN Imagery Interpreters can receive
some training in both infra-red and SLAR imagery; however, this limited pro-
gram will not allow the ARVN's to integrate information gained from these
systems into their overall intelligence information gathering program,

¢, A shortage of sophisticated photo interpretation equipment leaves
ARVN technicians with the capability to develop intelligence information
from hard copy contact photo prints only, They cannot proceed to the more
efficient and accurate methods of interpretation from film negatives and
positives without light tables and more sophisticated equipment,

d. Specific Information Collection Requirements (SICR) validated by
MACV continue, with rare exception, to be received only by the US Advisor
at the Corps Interrogation Center., These requirements are answered as
quickly as possible only because of the rapport developed between the ARVN
0IC and the US Advisor. A system of paralleling these SICR's through ARVN
channels 1s necessary to insure continuity in rapid responses.

3. (C) Recommendations:

a., There is little doubt that small progress can be made in the area
of reducing the basic one-man concept found in many of the G2 sections;
however, continued advisor emphasis should be placed in this area.

b. Programs for training ARVN's in the interpretation of infra-red,
SLAR and SNIFFER products need to be established, so information from these
systems can be fully integrated into the ARVN intelligence collecti on system,

c. Sophisticated aerial photography interpretation equipment, coupled
with necessary training programs, need to be added to ARVN equipment lists
to allow more efficient and accurate film interpretation,

d. That steps be taken to insure SICR's for collection by interrogation
are disseminated through both ARVN and US Advisory channels.

CONFIDENTIAL
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APPEIDIX IX
PIAS, OPSUATIGNS AD TRALIIIG

1. (C) GENERAL: Combat operations by III Jorps units have increasingly
becoie more aggressive and offensive in nature over the nast seven ionths.
iMile the enemy has increased his efforts to avold contact, ARVI units

have sought hin out in his sanctuaries and have made every effort to force

hii. to fizht. Irprovenent in RV cambat effectiveress is evidenced by

the imnroved kill ratio of aliost 3:1 in October as contrasted to L.3:1

in a7 (See Tab A). A rajor contribution to this increase was an irpressi
10.5:1 i1l ratio by the 13th Division for the 3rd quarter of 1969. The
mrber of mancuver battalions available to the corziander for combat operavions
incrccsed conciderably. At present, cight battalions remain under the
oncrational control of Province Chiefs leaving 20 out of 36 :aneuver
battalions available to the cormande:; in ligy only 21 battalions were avoilable.
Tac Jong Tien (procress tosether) presram initiated jointly by CG, IT IFV

and CC, III CTZ has had far rcachin; effects upon RVNAF units of III Corps.
gong Tien has influenced their notivation fron cormanders dovm to the privates,
greatly improved their intelligence capability, increcsed their air mobilify
and fire supoort, and upgraded the quality of corbat operstions to include
results. The activation of tro artillery battalions and two armored

covelry regiments increased the firepawer of IIT Corps wnits considerably.

2. (C) ACCOMPLISHMENTS:

a, Tactical onerations: Since 4y 1969 ticre has been a steady trend
of overall i:provenc:at in the combat effectivencss in RWAF wnits in IOI
Corse Presently the threc ARV infantry divisions are achieving anprodisately
50 percent utilization of their available companies on offensive operatic.s.
The nercentace of campanies conducting night offensive operaions doubled
by going from 24 percent in June to 47 percent in October (Sec Tab 3). The
results on offensive nizht operations have also improved., The kill ratio lor
the three divisions on night offensive operations in October tras 16:1.

be Armored Cavalry Reziments: The tiree divisional Armored Cavalry
Recirents (ACR) which historically have functioned as a local security
force are also beinz used much more effectively. Only one cavalry regirent
fell short of the zoal of 15 mission days on corbat operations durin; October.
LTG Tri, III Corps Cormanding General, has now taleen strong com=and action
to lrprove utilization of III CTZ armored cavalry re;ziments and has recognized
the need for education of his subordinates in the capabilitics and offensive
ernloyment of these undts. He has arran;ed and scheduled courses for all
senior commanders and staff ofiicers in preventilve maintonance and armor
orployment. The clagsos are scheduled to begin on 5 January 1970 and will
be prescnted by combat experienced US Armor officers. This, it is believed,
ill focus their atiention on the ini:erent resnonsibilities and requirementis
incident to JGS making armor organic to the divisions.
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ce Fire Swpport: In Septerber, the number of forvard observers per
105rm howitzer battalions was increased from 9 to 15 and the nurmber in the
1551 howitzer battalion increased from 9 to 12 enhancing the maneuver
battalions capabilities to obtain responsive fire support. III Corps utili-
zation of artillery, tactical air and helicopter gunship fire support +as
well above average for the 3r»d quarter of 1969 when compared with the other
three AViI Corps, but ARV.i still needs to gain experience in the proper use
of this {ire supporte. When this occurs ARVil kill ratios should improve.

de Training: III Corps takes full advantaze of both national specialist
schools and division training facilities and has more than filled their
monthly school quotas. Iach month additional specialist quotas are requested
and fillede The 18th Division Training Center has recently moved to Black
llorse to malke use of the irproved facilities vacated by the US 1lth ACR.
Since Awjust, L battalions «f the 5th Division and 3 battalions of the 10th
Division have completed battallion refresher training and one more battalion
in each of the three divisions is presently in traininge Supervised indivi-
dual marksmanship programs in each of the divisions have been established
and each month there has been steady improvement in the percentage of ner-
soinel receiving this training.

c. Plans: Each of the divisions have shown improvement in their staff
nrocedures and planning. Advanced planning of resupply convoys has minimized
the necessity for emergency rotary wing resupply missions. Additionally,
throuch the Dong Tien program, commanders at battalion and re-imentdl level
are learning the valus of prior planainc through jointly planned operations
with the US units,

e  Vietnamization of the Saijon Defense: In October, the last US
maneuver unit was withdraim from C!De The Saigon area is now corpletely de-
fended by RVIIAF forces with the exception of one U3 155mm llowitzer battery
uhich will be replaced wlien an ARV artillery battery becomes available,

Se Alrmobile Operations: The Dong Tien program has had considerable
impact upon ARVI alrmobile operationse RVIAT pround forces have become
increasin ly avare of the mobility and flexibility of airmobile operations,.
There has been a sharp increase in the number of company size and smaller
wmit air assaults (See Tab C)s Lasle Flight operations have bea stressed,
and are being employed extensively in the 3lsv DTA,

3. (C) Residual Problemst The syccific problems themselves have remained
unchanzed aurin; the last seven months, but efforts to overcome and solve
then were significant,

2+ Leadersnip: The most nressin~ problem continues to be leadership.
The Cis of the Sth and 18th Divisions were renlaced recently with two agpres-
sive.and offensive rrnded generals and they have berun to weed out the in-
effcctive comianders and key staff officers. The junior officers are begimning
to talte the initiative and are being piven rore freedom to tike action on their
om; nowever, much improvement is still needec. in this area,
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v. MNizut Operations: =Zarlier this year night operations were senerally

{fective and the results campared to the effort spent were neglizible,
Since liay 1969 there has been a si-nificant upward trend in the number of
available corpanies utilized on night offensive operations, the most
si-nificant increase being in the months of August « October as depicted by
the chert at Tab 3. There was a 33 percent increase of available cormanies
utilized on night operations from :iay to October 1969. Presently, approx-
imately 50 vercent of the available campanies in the three divisions are
being utilized one-night 2¢fensive operations. Results of night opcrations
are irproving satisfactorily in specific wnits such as the Jth Reziment of
the 5th Division and 50th Regirent of the 25th Division, but continued
erpaacis rust be nlaced on the other regiments of the three divisions to
i-prove their night offensive tactics to bring them up to a satisfactory
level of proficiency. .

¢. Cmployment of Armored Cavalry Regiments: The arrored cavalry
resiments of IIT Corps are presently being utilized more effectively than
in the past as a result of cammand erphasis by LG Tri. Ilis training
promram for his senior commanders and liey staff officers on maintenance
and erployment of -~mmor should bring forth considerable irmprovement,

e (C) RECOIILNLATIQNS.

2+ Considerable emphasis is being »laced on training in III Corps
ana the ellort to upzrade all training facilities continues., OImphasis in
training at the present time nceds to be placed on the instructors and
instruction. Unit training should be in brief inerements of two to four
days rather than long periods of from four to six weeks.

be The Dong Tien program is proving to be a valuable means of assisting
RV.LT forces to upgrade their combat effectiveness. However, close nonitore
ing at all levels of command must be effected to insure that the Vietnamesa
are included in all phases of the nlaanin: and execution of operations. It
is often easier and faster for US personnel to do the job themselves, but
tiiis defeats the purpose of the »rogran. Timing will be an impertant
factor in breaking away s AUV unit from Dong Tien operations to put them
on thelir own.,

¢ The trend in tactical operations has been toward the employment
of small wits, It is therefore essential that increased erphasis be
placed in basic squad and platoon tacties, and night ambush techniques.
This also creates increased demands for having effective small unit
leaders, who will take the initiative and can orploy their units effectivel;.

d. ZImphasis needs to bLe placed on conducting training during periods

that wnits are on stand dooms Presently, this valuable timc is not being
utilized fully.

‘7
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e. Emphasis needs to be placed on training FO's, and company
commandsrs to request the appropriate fire support for the

ARVN too often requests helicopter gunship support when the natwre of the
target is fortified bunicers in which heavy artillery or tac

be usede Training is needed at the unit lewvel to acquaint the

with the characteristics and effects of difforent ordnance and their

most efficient use., The effective timing of the delivery of all fire support
and the complete cowerage and saturation of the targst area by artillery and

fo Vhile there has been an increase in airmobiles operations, their
results belis their capability. lore emphasis must be placed on faster
reaction t0 intelligence and improvement in coordination and planning so
that the enemy is caught before he can disperse.

/8
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AFERDIX IV
LGISTICS
1. GLILRAL.

a. The INIUAF lo;istics system was esteoblished and continues to
opercte similar to the system that US Forces employed prior to
functionalization®and }ILSTRIP. Althoush Corps units are supported
by technical service companies for direct support, this s stem for
divisional units has under-one niodernization. !liost simnificant of
these changes has been the organization of a Direct Support Dattalion
in each division which integrates all technical service and maintenance
functions into one organization, Reglonal and Popular Force units are
supported b;” Province Administration ond Direct Support Logistics
(A 1SL) Corpanies, Field maintenance and supply support to Division
Support Battalions and the Province AC:DSL Campanies is provided by
an Area Logistics Commend (AIC) which is not an orponic Corps organica-
tione IIT ALC, vhich supports III Corps and III Corps Tectical Zone,
is centrally located in the metropolitan Sairon area.

be A large percentage of e-uipment used by RVIIAF is US manufactured
and procureds The RVIAF lodernization Program has resulted in the
replacement of old and deteriorated vehicles and equipment in addition
to introduction of more sophisticated weapons, Prozrarmming and pro-
current of MAP equipment has in nost cases kept pace with requirements;
hovever, there are still shortfalls in water trailers and some heavy
enzineer equipment. Training in the use of the equipment and concurrent
spare narts packages have not always kept pace with the incaming moder-
nization equipnent.

2. ACCOlIPLISHMENTS.

a. logistics Support Planning: Continuing improvement has been
noted in the including of logistics in plamning for III CTZ corbat operations.
This planning coordination has become highly critical with implementation
of the Dong Tien program and because of increased deployment of RVIAF
units OPCOIl to US Forces situations. The forward deployment of the
ARVI! Airborne Division has been & gratifying example of the advancing
capability for combiried US/ARVN and III CTZ logistics planning.

b. The last three months have seen great irprovements in recosnition
by ARVN commanders of the need for responsive naintenance and cormand
interest in operational readiness of Armored Cavalry units. Causative
factors to this improvement are: extensive US Advisor interest; recognition
of the problem and cooperation of all echelons of the advisory systen;
detailed analysis of faulty or non-existent systems and the problen in
cencral; and the US insistence that RVIIAT do somethinge.
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lon-onerationzl track equirment has reached an acceptebly low percentage
and the deadlire, principally, is in motion, i.e., t.iere .are now no
"han;er queens". This accamplishment particularly merits comment since
during this same period the ARVl Cavalry units have been cormitted to an
ever-increasing corbat role and have been actively engaged in operations.

ce Imroved ARV transportetion nrocedires in III CTZ have increased
the uvse of land convoys and reduced the requirement for airlift support.
Cetter coordinatign between staff sections and r.ore emphasis on pree-
planning have been instrumentel in satisfyin; the majority of ARV
transhortotion requirements by use of routine, prograred airlift in lieu
of ~riority 1 and combat essential novementse. Increased training and sl=ll
has resalted in efficient utilization of rotary-wing aireraft and sling-
load operations, expanding ARVI's self-support capabilities, Improved
transrortation request procedires, to include greater accuracy and complcte-
rnesc of essential information, have decrecsed the operationzl role of US
ldvisors, and in twrn, have made ARVIi more responsive to their transportation
requirerents,

d. The Logistics Support Battalions, organic to !RVN Divisions,
were organized and have now been deployed, These battalions have
sreatly irproved combat service support to the divisions; provided the
capability of deploying fortrard support clements; and have alloved
sircarlinning the support channel to and from III Area Logistics Cormand.
The cormanders and logistics staff oificers are gradually learning to use
tis organic and flexdible support capability to the advantege of tactical ope
crations.

e. Greater emphasis on production of trained medical persomnel
has resulted in an increased capability of RVIAP field medical service.,
AQVL nospitals have graduated appro:inately 800 students from their
el hiteweel I'edical Aidman Course. These rraduates have been assignec to
both RF/PF and III Corps Divisional units. Each of the Division's lMedical
Battelions has at least one physician currently enrolled in surgical
troining at either a US Military Hospital or Cong Hoa General Hospital,
vihen this training program is completed in early 1970, ARVI liedical
battalions will realize a surzical capability heretofore virtually non-
existent,

3. REGSIDUAL PROCLILS.,

a, rJailure of loglstics and operations planners to coordinate at the
stelf level continues to be a shortfall, As previously mentioned, therc
are cxarples of excellent staflf coordination; however, this is not the
standard. Turther, this problem rests not only with ARVN but it anplies
also to US advisors and US forces. The Dong Tien program of pairing
QNAT/US unite as a tean is proving to be a leader in training for
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resolution of this steff weakmesse

b. Lack of an organized, publicized and functioning materiel readiness
systeri in ARVI! hampers both lmowledge of asset and operational posture cnd
corviznders' knowledse of the overall status of their forces. It also has
deleterious effeets on allocation of resources and materiel from the higher
levels, since accurate relative combat nower, materiel-wise, is not available.

ce Concurrend with develo-ment of a ilateriel Readiness Systen, a
rcans to correct the wealmess of organizational second echelon maintenance
is neededs The present maintenance procedures suide, OCO Manual KT-60-GC22«
1i11, was published in the early '60s. It is not now available to newly
formed units or advisors. At the tire of its publication none of the
currcnt -scries modernization vehicles were in ARV hands. This manual
has been updoted and/or augmented, pieccreal, by various messaces, menos
and letlers, most of which are not found in wnits and of which there does
not apopear to be an index.

de The Corps staff does not have a materiel readiness/maintenance
manacerent staff officer, although there is an Ordnance Staff Officer
vho is not elemental to the CTZ Ghe Paradoxically, the supply and
maintenance elenent - the ITI Area Lozistics Command - is directly
subordinate to the CLA/JGS and its advisors are directly subordinate
to iACJhe. Although the CTZ Cormander establishes priorities for issue of
materiel and equipment, he oftun finds materiel readiness policies
followring technical channels and eluding corrand comnizance.

ce. Along with strengthening and irproving maintenance procedures,
facilities are needed at orpanizational level in vhich maintenance can
be performed, Some inmprovemenis are in progress, but every wnit with
second echelon capability and responsibility should be provided
maintenance shops.

fe« Tool sets and kits, manuals, concurrent spare varts (CSI'), follow
on Spares (FO3) and PLL supporting repair parts are not becoring aveilsble
in a timely manner to RVNAF topether with new equinment. Irequently
adequate repair parts packages do not arrive, and a hizh percentage of
that which does arrive has been held in stock at Base Depot and ALC Ordnance
Support Group levels In this situation the CSP and FO3 intended to be
available to using units while PLL are established and filled are therefore
not available, This same situation applies to the Province Administration
and Direct Support Lo;istics Comvanies.

Ce There is inadequate PCL handling and storage equiprent in the
Divisional Support Battalions, the Cavalry units and the ACDSL Corpanies.

AY

GONFIDENTIAL




CONFIDENTIAL

he There is a critical shortege of water tr:ilers in most units,
primarily because of lack of availability of the IIASF prooramned quantitics.

i. The III CTZ liedical Croup's ability to effectively perrorm its
niscion is severely harpered by lack of personnel, equipment and facilities.
The Cozps does not have medevac capability, having only two daytime lU-ID
ty7¢ helicopters.

4o NECOIIINDATIONS. It is recommended that:

a. Staff coordination and concurrent planning be stron;ly erphasized
at all advisory levels,

b. A maintenance managerent procedures guide and materiel readiness
recording and reporting system be developed and published as a matter of
prioritye The maintenance management procedures must be keyed to operator
and orraniational maintenance and relate theme levels to third echelon
direct support so that the maintenance chain will be understood and
excreiced.

c. lateriel readiness staff olficers be designated at Corps and
Division level. The organization of ARVN for support is not unlile
the US FASCOM organization but the correlating/coordinating steff
positions have not been established.

d. liaintenance facilities be programmed for organizations with
second echelon capability and responsibility.

e. IMACV take action necessary to secure tool sets kits, manuals and
repair parts in quantities adequate to f£ill ANV needs.

f. A review of T(E be wndertaken to determine and authorize POL
handling equirment commensurate with ARVN needs.
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APPENDIX V
POLITICAL VARTARE (POLMAR,

1. CEILRAL., Since POU/AR is a major concept of RVNAF, its implementation
within I11 Corps has received intense cormand emphasis. POLZAR training
for all key APW staff merbers has resulted in an efficient and agressive
progran of political warfare. During this reporting period increased
enphasis has been placed on the primary mission of the POII’AR program:
fostering the ARV soldier's loyalty. This is reflected in the New Horizons
Campairn, explained in detail below., Within the Social l.élfare Division
there were no significant accorplishments; as it 1s dependent upon a large
budget to effectively accomplish its goalse Due to a shorteze of funds,
dependent welfare is minimal, and requests for mometary assistance from
the advisor element are frequent.

2, ACCOMPLISHMENTS.

ae. PSYWAR:

(1) Since April 1969, there has been an increase in IXI CTZ PSYWAR
activities, Monthly accomplishments in each area are given in Tabs A and
Be Tab C shows the increasing number of Hoi Chanh culminating in the
record high of 1208 Hoi Chanh during October. The 1969 goal of 5500 Hoi
Chanh was exceeded during the first week of Octobere. Three special PSY.AR/
PSYOPS campaicns have been conducted within III CTZ. The Accelerated Chieu
Hoi Campaign was conducted within Long An Province during the period 15
Jume through 15 July. A total of 268 of the enemy rallieds During the
period 15 June through 15 October, the nation-wide Nzuyen Trai IX campaign
was conducted. During the carpaisn 3Lll of the enemy rallied to the GVN
within III CTZ. The Tinh Thuong campaign began on 15 llovember and will
continue through 31 December. This campaign is designed to increase the
nurber of ralliers from within the ranks of the NVA,

(2) During the period of this report, the newly established Corbined
PSYWAR/PSYUPS Coordination Center (CPOC) has developed into a highly
effective managerial tool for the successful utilization of PSYIAR assets
within III CTZ, Its main focus has been on developing a unified point of
coordination for all Allied aerial PSYI/AR operations requests. It is
through the center that all asrial broadcasting and lsaflet drop missions
are prepared and passed to the 9th Special Operations Squadron (USAT) and
the 112th Squadron (VNAF). In early October the Center's responsibilities
were increased by the addition of a Propaganda Development Section. This
section 1s stalfed by members of III Corps POLVAR Section, 30th POLVAR
Battalion (ARVN), and 6th PSYOPS Battalion (US). Vhile presently perving
as a nmeans to coordinate Allied PSYWAR efforts, the CPOC also is preparing
the ARVN to assume more responsibility for PSYVAR operations, and eventual
Vietnamization of these operations.

2b
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be Political Indoctrination: Paramount in the field of political
indoctrination was the implementation of a major Vietnamese effort designed
to irprove the effectiveness of ARVN. The New Horizons Campaign, although
a POL/AR effort, encompassed all aspects of coumand and staff. Pilot wnits
were selected from the main force divisions, Rezlonal Forces and Popular
Forces to receive this concentrated effort. Units were filled to full
strength, with POIMAR cadre and all available authorized loglistic support
and equipment provided, The evaluation period will be concluded on 31
Decerber, after which it is planned to apply the lsssons learned to other
ARVl unitse The major accorplishment was the formulation of a well-gualified
cormittee composed of representatives of all staff sections to visit and
inspect all sector headquarters. Actions generated by this committee were
a s_agular success and contributed significantly to ARVN irprovement,

ce 30th POINAR Battalion: A new TOE for the battalion became effective
on 1 Sep 69 which increased the number of POINAR teams from 20 to 32, The
battalion's increased activity is reflected in Tab B, Units of the battalion
OPCON to the 18th Division were quite successfully employed in the division's
recruitment program. The program has netted an averags of 40O recruits a
month,

3. RJSIDUAL PROBLEMS.

a. Tab A, figure 2, shows a steady decrease in aerial loudspeaker
broadcasting. The majority of this type of mission has been flown with USAF
C47 aircraft at night. VHAF lacks this capability, and the reduction of
USAT participation as a result of redeploymsnts is being felt heavily. They
are using the amall Ul7 aircraft for the purpose of aerial broadcasting,
ilowever, the Ul7 does not have a nightetime' capability.

b. Although the newr TOE of the 30th POLIAR Battalion was effective on
1 Sep 69, there has been no action on battalion requisitions for additional
equipment authorized under the new TOE, This supply problem is also mmi-
fested in the shortage of replacement parts in the RVNAF supply system for
the nmission-peculiar equipment organic to the battalion. The dead-line rate
for the outdated audio-visual vehicles is over fifty percent,

ce The Social Welfare Division, which is concerned with dependent health,
education, and welfare, 1s severely hampered in its mission by a lack of
sufficient funds. Funds average approximately one dollar pecr soldier per
year. There are numerous requests made to the advisor for assistance, but
there is a lack of any advisor assistamce fund for this purpose.

d. A4lthough improvememt has been noted, there is a reluctance on the
part of staff members to coordinate activities with other interested staff
sections. This same tendency exists among the divisions within a staff
section,.

27
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Lo RECUIZZNDATIONS.

ce Thzt efforts be continued toward securin; a VEAF CL7 Aircraft
decdicated to PSICPS on a permanent basise

be That cormand attention be ziven to the logistical proolems of the
S0th PUILAR Battalione. To date, efforts within the PSYLPS commmity have

been unsuccessful,

ce. That GHA/D increase the bud-et for the Social Welfare Service.

de That staff advisors emphasize proper staff procedures and encourage
swelf coordination by their cownterrartse.

28
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APPEIDIA VI
ARTILLINY

1. (¢) CoiZRAL.
a. AN artillery assets in I1I 09T consist of lourteen artillery
vattclions.

(1) Ten 105m1 Howitzer battalions.
.2) Tour 155rm .lowitzer battalions.

b. Tue L6th Artillery Battalion (155wn) bezan training on 15 3ep
&¢ and has a placned operctional dete of Wy .ec 69, This vattalion
1ill be deployed in gemeral suoport throughout III CTZ., The 133rd irtillery
cattelion (105mn) beran trainin~ 27 Sep 69 and has a planned operstional
daic of 27 Dec 0. This battalion will be deployed in the 33d JTA as nart
of the 18th LRV Division Artillery.

c. Upon deployment in Dec 69 of the léth and 183rd Artillery Sattalions,
IIT CT4 will have three 105mn howitzer batialions in direct sudort, oid
ose 155ru: howitzer battalion in general suprort of each DTA. CID wrill have
onc 105rr1 howitzer battalion in direct supvort; and one 155mm howitzer
battalion will be in zencral support of III Corps posit oned wlthin the
saritol lilitary District and Long Jinh soecial Zone.

de AV artillery presently has nine form:ard observerss in each 105mu:
and 155rm howitzer battalion. Ilosever, due to the additioncl mission of
suprorting territorial requirements (sector and subsector) it was recoze
nized taat additional M0's were required and justified. A chanss to the
TUS of the 105mm battalions was anproved 12 3ep 69 to incrcase forvard
obscrver sections from nine to fiftecn. Pirconnel for these additional
T0 seclions will become available in Dec 69.

e. A TU for an AW field artillery _roup headquarters and headquariers
vatiery was subnitted to JG5 for approvecl. This wnit will be desimoted as
lcadauarters and lleadquarters Battery 30th A7 (WA, Jroup, and will desloy
in :dd 1970 as a headguarters for all III Corps artillery battclions.

2, ACCOMPLI SHMENTS,

a. ARVN artillery has made tremendous progress in increasing its mobile
capabilities, By 31 Dec 69 they will have obtained their objective of 90%
mobility.

b, I1I1 Corps artillery has trained an ARVN Jungle Battery to replace
the US Jungle Battery in Direct Support of the 3rd Mobile Strike Force,
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The first platoon of this unit vas deployed with the US Junzle Batteny on
17 ilov 69, The transfer of direct supjort responsibility will tale place in
two phasses and will be accorplished by Jan 1970.

ce III Corps Artillery and II IFV Artillery concelved through a Fomblned
effort to devolop the artil ery Dong Tien (Progress Together) Plan. The
concept of this nlan is to provide close and conti .ucus coordination of mutual
swoort orojects through the association of ARYN and US/PWMAF artillery
unitse The following mutual suport projects are outlined:

(1) Exchange visits of battery personnel (associate baiiery program).

(2) Corbined Fire Suppori Coordination Centers (CFSCC) one co-located
wit each scetor tactical operation center.

(3) Procedures and coordinaiion requirenents for planning corbined
fire suiport.

(4) Standardized operational readiness evaluation.

(5) Combined Unit Refresher Training Program.

(6) Standardization of tube calibration procedures.

(7) OCtandardization of registration procedures and policy.
(3) Combined use of meteorolosical data.

(9) Corbined Survey Control Plan,

(10) Consolidated monthly and quarterly progress reports will be
submitted by all coordinating levels to measure progress and effectiveness.
Through this means the artillery Dong Tien program will immeasurably in-
crease the capabilities and effectiveness of the combined ARVN and US/FWMaF
artillery team in III Combat Tactical Zone,

d. Annual ammunition expenditures (See Tab A),

e. Missions fired, in support of tactical operations and H & 1 (See
Tab B).

f. Effectiveness in terms of enemy eliminated (See Tab C),
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3o SI0UAL PROVLUIS.

a. RF/ST and sone manucver battalions fail to utilize cll available
co.bined artiliery assels in sup)ort of operations.

be Therd is insulficient coordination of firing units in planning
coupined fire supnhort, to obtain maximum coverage and effectlveness, for
the mancuver elemenis,

Ce AN artillery does not have organic heavy artillery ond should
tauerefore mace nastirmm use of U5 heavy and long range artillery assets;
tiiis canability is not employed to its fullest extent.

ds Sulficient artillery asscts are not avzilable to provide adequaie
coverase for III OTZ; III Corps Artillery should have five additional 105r::
noritzer vattalions, threc 155mn howitcer botialion and tiro 8" howitzer
battalions.

L. RECOMMENDATIONS.

a. That training be continually provided to adequately and effcciively
traia RF/PF forward observers in tie use of available artillery assets and
proser fire plamning. This is being accomplished throurh a combined project
in the artillery Dongz Tien prorroite.

ve That firing units nake nacdram use of the artillery Dong Tien
program tireugh the Combined fire Supoort Coordination Centers in order
to extend coverasze and nrovide all available {ire suprort to the maneuver
clenents.,
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APPENDIX VII
LIGIICR

1. (C) ACCOIPLISHIZIITS.

a2, Ceneral: In III CTZ, engineer effort involves support o AlVi
2tlitary operctions; road, bridse and airfield maintenance, rehabilitation,
znd consiruction;.support of DUAs, sectors, and subsectors; and bdase develod-
rent. III Corps enginecr assets of one combat engineer group and three
divisional en:inecr battalions are inadequate to satisfy all requircrents.
Considerable US Encineer supnort is used to take care of a larze nart of tie
total requirenents. Hotuithstanding, ARV. on;ineer accomplishments nave been
conciderable during this periode

b. Specific Accomplishments (See Tab A for detailed discussion)

(1) Road Construction and Rehabilitation. Approximately 247.L lm
of national, provincial, and secondary roads were opened and/or rehabilitated.
On these roads 99 meters of Eiffel bridge and 380 meters of Bailey Dridce
were installed,

(2) Bridge Construction. Six semi~-permanent hightray bridzes were
corisleted and three olliers are presently under construction.

(3) Airfield Construction, The Duc Thanh airfield was repaired
aad extended, and improvements were made to the airfields at Xuan Loc and
Duc iloas

(4) Combat and Operational Support. The 30th Engineer Group
varticipated in Operation Dong Tam III in liay and June to open Routes LTL 17,
(L=, and 311 betwcen Phuoc Vinh and Song Bee. All III Corps Engineer units
supsorted combat operations with demolition work, minefield installation, rnine
sweeping teans, and floating equipage.

(5) Critical Bridge Contingency Operations. In liay, after the Phu
Long Dridge at Lai Thieu was destroyed by sappers, the 30th Engineer Croupn
crected a 250 meter ILT6 floating bridge within 60 hours. The Ben Luc floatinz
bridge, which was installed 30 June 1968, was removed in October 1969,

(6) Base Development. All engineer units in III Corps participated
in base developmente This included restoration of facilities at Tay !inh,
construction of range facilities at Ben Keo RT/’F Training Center, a TOC at
Zuan Loc, X outposts, and battalion compounds.

(7) ARVN Dependent liousinge Divisional units completed construction of
463 family housing unitse
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2. (C) RCSIDUAL PRUBLEMS: III Corps engineers have the leadership, nrofes-
sional competence, and experience to perform military and civil engineering
tasks of all typese Their primary problem now is one of quantity. However,
there are particular problem areas that significantly affect cperations,

(See Tob B for detailed discussion).

2., Ingineer Requirerents and Employment of Troops: Engineer units
organic to or attached to IITI Corps are inadequate to meet total engineer
requirerentss Divisional and Corps engineer units are employed en construction
tasks vhich detract from their primary missions., This problem will become
increasinzly eritical when US engineer wnits are withdrawn,.

b. Staff Organization and Planning: The current practice of 2ssigning
one officer as both CO, 30th Enginecr Group, and III Corps Engineer reduces
staff effectiveness, planning, control, and supervision. Comnand and control
is over centralized and authority is not delegated to junior leaders. Officers
are reluctant to follow-up instructions for fear of invading another officer's
area of responsibility.

ce Equipment and Equipment Maintenance: A considerable nortion of
the equipment in engineer units is old and requires replacement. The repair
parts and support maintenance systems are slow and cumbersome and do not Pro~
vide adequate support to the units in the field,

d. Issue of Construction Materials: The existing system for issuing
construction materials is inadequate and not responsive to Corps engineer needs.

3. (C) RECOMMENDATIONS.

as That the use of III Corps engineer units in a construction role be
decreased and that priority of effort for III Corps engineers be given to combat
operational support of divisiens, DTA's, and a continuing Revoluntionary
Development Program.

b. That the ARVN Chief of Engineers reevaluate the current and projected
migsions of the 5th Construction Groun, also located in IIT CTZ s and direct
a part of its effort toward assuming some of the construction presently
accomplished by III Corps engineer units,

ce That the ARVN Chief of Engineers assiyn an additional lieutenant
colonel to III Corps to be either the III Corps Engineer or CO, 30th Entineer
Group.

de That issue of new equipment for engineer units be expedited,

e. That maintenance and support activities reccive the highest nossible

corriend interest and attention for the improvement of proesent systems and the
developnent of an increased capebility.
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2« That the present system of issuing engineer construction materials
be reviewed by the ARVN Chief of Engineers to improve its responsiveness to
III Corps operational support end construction requirements,
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SPLCIFIC ACCOMNPLISH ENTS

1. (U) Road Construction and Rehabilitation:

ae The following national, provincial, and secondary rocds were opened
and/or rehabilitated by units indicated:

(1) 13th Engineer Satialion.

Blackhorse to Trung Hieu (¥YShl3966 to ¥S5572900) - 7 n
Routes 333, 33k, and 335 (¥T630085 to YI734262) - 60 lm
Route 2 (¥S458638 to YSh63782) - 6 km

(2) 25%th Engineer Battalion.

TL 9& (XT598967 to XT66002L) = 1l.L I

Duc Hoa to I'au Nghia/Cia Dinh border ((:S598967 to X5659928) = 7 kn
Ap Chanh to Tram Lac (XT553052 to XT6L42027) - 10 Im

Ap I'au Iloa to &p Dinh Ta (XT569042 to ¥S607980) ~ 7 Im

(3) 30th Cngineer Group.

Route 7 (XS02976L to Z37C0600) - 10 ki, including 1 Eiffel Bridee
of 30 meters.

LTL 14, QL-1li, Poute 311 ("T57LL9S to ¥YT133062) - 90 kv, including
I, Dailey Bridges totaling 300 meters.

L-19 (XS738670 to X5030660) =6 lam, including 1 .iffel Bridge
of 21 meters.

Route 8 (XS580717 to XS610759) ~ 10 km, inclnding 2 Tiflel Bridges
totaling L2 meters.

Ap So Do to Dao Cong (XT512076 to XT5L48120) - 6 km

QL=20 (YT655462 to XT763572) - 17 km

bs The two most significant routes restored were Routes GL-20 between
Trai Lem Cay and the II Corps border, and Routes LTL 1A, QL-lL, and 311 between
Phuoc Vinh and Song Be. An estinated 12 company months of effort were expended
on these roads. In each case the operation was a tremendous success in terms
of increased security and pacification and the agricultural and economic growrth
along these lines of corommnication.

c. During this period the equivalent of two battalions, with appropriate
support from the separate enginecr corpanies in 30th Engineer Group, have been
corriitied to the Revoluntionary Developrment Proxram to improve secondary roads
in Long An, Hau Nghia, Tay Ninh, and Gia Dinh Provinces. The most effcctive
application of III Corps engineers in rezard to pacification, security of
hamlets and villages, and rural development is through this program, although
personnel and equipment losses due to enemy action are heaviest on thece
operzationse ARVH combat engineers are rarticularly suited for these tusks
and are motivated to open areas that are controlled by the Viet Conge

4/
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2. (U) Bridge Construction:

a. Three semi-permanent bridges on Route QL 1 in Binh Tuy Province were
corpleted and three others on the same highway are presently under construction.
The status of these bridges is as follous:

iiene Length Status

Song Cieng (YS839951) 72 n Under construction
Song Ie (YS647997) i8m Camplete

Song: Dinh (¥S878996) 5S4 m Under construction
Suoi Hoay (¥S897989) 27 m Complete

ong Cat (¥S92L981) 30 n Complete

Ta Yon (2502L991) 2u m Under construction

b. Three other semi-permanent bridges were also completed during the
periods

liame I.ength
Song Be (XT92LLL1) 129 m
Van Va (XT959479) 33m

Giong Ong To (Y¥S922923) Im

Cce ARVN engineer units-are highly proficient in the construction of
bridges. Their pile driving and stecl erection capabilities are especially
notevorthy. Their progress on bridge construction projects is hindered only
by inadequate forecasting, poor scheduling, and none-availability of construction
materials.

5 (U; Airfield Construction: The 18th Engineer Dattalion repaired and
extended the Duc Thanh air-icld in Auzuste A soil binder was applied to the
laterite surface and then the field was covered with MOALl mattinge The
quality of work was excellent and the project accorplished in a reasonable
time. This battelion also made minor repairs to the rumway and parking area
surface of the Xuan Loc airfield during July, August, and Septerber so that
(0V-10 aircraft could be based there. The 25th Engineer Battalion made
additional improvements on the Duc Hoa airfield by constructing parking areas
and refuel and rearm points. The airfield control tower was restructured and
cartiwork problems that arose during the rainy season were also corrected.

Le (C) Combat and %rational Sugsort: The 30th Engineer Group participated
in Operation Dong Tam 2y and June. This was a joint US/ARVN operation
to open routes LTL 1A, QL-1l, and 311 between Phuoc Vinh and Song Bes A follou-
on operation is the cwrrent road opening between the intersection of routes QL
1; and 311 and Duc Phonge Decause of the numerous construction and revoluntion-
ary development tasks assigned to the 30th Engineer Group, whose assi;ned -

TQU misslion is to provide combat and operational support to divisions and DTA's,
varticipation in combat operational support is infrequent. Divisional engineers
are continucusly engaged in combat support consisting primarily of denolition

Page 2 Tab A
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and rdne sweep teams accompanying infantry unite. Operational support includes
use of assuslt boats in river crossing operations and equipment and mine sweep
teams in road opening operationse Minefields are 2lso instelled and removed.
For example the 25th Engineer Battalion installed 13 minefields containing some
50,000 rinese

5« (C) Critical Bridge Contingency Operations: The III Corps Engineer is
responsible for contingency planning for 1l critical bridges in the vicinity
of 3airon, and plans are to be executed by the 30th Engineer Group. In lay,
after the Phu Lont Bridge at Lal Thieu was destroyed by enemy sappers, 30th
Engineer Group erected a 250 meter M4T6 float bridge within 60 hours. The
operation was supported by 100th US Engineer Company (Float Bridge). Due to
lirited working space at the bridge site, pontons were asserbled 1 kilometer
avay and airlifted to the river by Cl-Sk helicopter. It is expected that
otlier contingencies will be met in the same outstanding mammer. The Ben

Luc floating bridge, which was installed 30 June 1968, was removed in
Octcber 1969,

6. (U) DBase Develoment: Since llay a platoon from the 30th kngineer Group
has restored 15 buil. ﬁgs and facilities in tiie Tay linh Sector and ADSL

coripany areas. Thls same unit constructed a rifle range with concrete target
pits at the Ben Keo RF/PF Training Center. The 10th Engineer Battalion
cormleted a division tactical operations center at Xuan Loc in Auguste The
Sth Ingineer Bn constructed an RF outpost 9 km north of Chon Thanh and a
battalion size compound at Bong Bong. The 25th Engineer Bn completed an
encamprent for the 253th Arty Bn. Divisional battalions normally hove a
considerable portion of their effort cormitted to base development tasks,
including Class "B" construction, for their divisions.

7. (U) ARVN Dependent Housing: Divisional units completed construction
of 408 fanily housing units at Chon Thanh, Xuan Loc, Ba Ria, Duc Hoa, Gia
Ray, and Phu Loi. 210 units renain to be campleted zs part of the $2.03
141lion Dependent Housing Program in III CTZ. Additional housing for ARVN
dependents will be constructed by contractors.

Pasc 3 TaL A
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PROBLEM AREAS
1. (U) Engineer Requirements and Employment of Engineer Troops.

a. There is a& tremendous requirement in III CTZ for engineer effort.
For example the .road net alone consists of nearly LOOO km of national,
provincial, and village roads of which only a fraction is paved and an
estimated 50% abandoned awaiting proper security conditions and availability
of engineer resources before repair. Engineer units available to III Corps
are inadequate to meet total engineer requirements, At nresent US engineers
are available to clear roads of enemy interdictions, make hasty repairs,
replace blovm culverts and bridges, restore roads to FHACV standards and
accorplish a multitude of other engineer tasl:s. When US engineer units
are withdrawn, the lack of engineer effort will become a serious problem.

be Divisional engineer battalions have the mission of providing their
divisions with corbat and operational support. In addition thcy are resnonsible
for neintenance of those roads in their DTA which exceed the maintenance cap-
abilily of the iinistry of Public Works. The divisional engineer battalions
are usually so deeply involved in construction projects, specifically Class
"3 defensive systems and base development, that they do not adequately ful-
£i11 their primary mission of supplying combat and operational support to
divisional units.

ce The primary mission of the 30th Lnzineer Group is to »rovide general
engineer support for the Corps, attached units, and division tactical areas,
Llawever, the 30th Engineer Group has been assigned construction projects, such
as LOC bridge construction, by JGS. Thus engineer support for the Corps,
attached units, and DTAs is siphoned off since priority is given to higher
headquarters directed projects. Thus III Corps is effectiwly deprived of
ruch of its direct support effort.

2, (C) Staff Organization and Pl t The current practice of assigning

one officer as bo 0, 30 tineer Group, and III Corps Ingineer reduces

staff effectiveness, plannin;, and control. He spends ap roxirately 257 of

his time at Corps Headquarters, 25% at Group leadquarters, 25% in the field
suervising Group projects, and 259 traveling the LOkm separating Corps end
Group Head uarters. The Corps Ingineer is not supported in the Croup by an
executive officer strong enough to exert the same cormand influence in his
absences At Corps, he doec not delegate authority to the deputy, and the

stoff parely takes action on iLnportant matters. The total engineer elfort

in the field has been adversely affected since the Group CO is unable to

spend adequate time supervicing nrojects. Divisional engineers do not receive
adequate direction or technical assistance from III Corps. Ilamning at

Corps, Group, and division level is similarly limited. This problen could

be clininated by the assirnment of another engineer lieutenant colonel to be
either the Corps Engineer or the 30th Group Cormande~. Other problems are
fundanenial and must be overcore by all units to achieve real o erational
ef?iciency. Cormand and control is overcentralized and authority is not delecated
to junior leaders. As a result, very little is acconplished wiien the coruander is
not nrecent,
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Cormanders and staff officers are reluctant to follow-up and check on things

for fear of invading another officer's area of responsibility and causing

a loss of face. Therefore, many essential elements of an operation are nerformed
in a haphazard manrner. Plans for operations are not made in enough detail and
deptn, and do not allow for adequate, flexible response to unforeseen changes.

3. (U) ZTquipment and Equipment Maintenance:

a. The most significant problem involving equipment is that much of
it recuires replacement due to age. This is particularly true of the durmp trucks
in the combat battalions. The condition of this old equipment hinders the
units in the accomplishment of their missions and greatly increzses their main-
tenance loade

b. llaintenance of vehicles and engineer equipment at company and
battalion level is generally zoode Operators take good care of their equipment,
and the ARVN mechanic is very knowledgeable in his field. Given the necessary
paris and tools he is more than able to accorplish his taskse Cormanders,
aowever, give little or no cormand attention to maintenance management. Reporting
of deadlined equipment is inaccurate and there is a totzal lack of follow-up by
commanders on requests for parts and repair of items at direet support units.

c. Direct support units do not provide adequate support to units in the
fields Direct support wnits do not have an aggressive "support attitude".
Their capabilities are limited by poor physical plants and facilities and
cumbersome stock record control procedures. The procedure for requisitioning
and supplying repair parts is particularly weak. ZIExcessive time is required
and frequently the requesting unit is told the part is not in stock, even
though the part is on the depot shelves. The time periocd for getting a piece
of equipment repaired usually exceeds three monthse Turn-in procedures for
combut and accident losses are a continuing problem which 1s worsened by there
being no float items for immediate issue.

de With the activation of new ARVN engineer units and the receipt of
modern vehicles and equipment, maintenance md direct support activities will
become increasingly vitale The supply of repair parts and the performance o
support units must receive additional emphasis by the ARVN engineers, the <irect
support units, TII AIC and advisors if the effectiveness of engineer units in
the {ield is to be sustained or irproved.

Le (U) Issue of Construction Materials: The existing system for issuing
construction materials is inadequate and not responsive to Corps engineer needs;
hence the effectiveness of ARVI engineer units is greatly reduced. Almost all
project delay can be attribited to non-availability of materials. This is
expecially true for materials needed for combat and operational support tasks.
It is this situation more than any other factor which limdts the effectiveness of
ARVl Combat Engineers in an operational supnort role, Planning is habitually not
conducted far enough in advance to program sufficient materials for even apnroved
projectce.

Page 2 Tab B
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Frequently III Corps engineers are directed to begin projects for which all

of the necessary materials are neither on hand nor in stock. This results

in materials being traded from one project to another, and subsequent shortages
affecting many operations, Although the issue of construction materials is
presently sluggish, in the past 6 months advisors have caused ARVN engineers

to become more dependent on their own support chammels, Hopefully this will
force the present system to be improved.

Page 3 Tab B
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APPENDIX VIII
COIZ-UNICATIONS

1. (U) CEKERAL.

a. The Vietnamese Armed Forces are providing reliable communications
systens which are highly responsive to the increasing needs of military
cormanders and civilian authorities throughout the III Corps Tactical Zones
Improved commmmnications are contributing substantially to increased secu-
rity of remote areas and more efficient self-government, military operat-
ions and civic actions.

be. The professional competence and technical proficiency of ARVN Size
nal Corps personnel are continually irprovinge The ARVH commnicator is
characterized by pride and enthusiasn, reflected by the superior condition
in which he maintains his equipment.

2. (C) ACCOIPLISHICNTS.

3¢ During the past seven months ARVN radio, telephone, and teletype
cormunications systems have improved in quality, reliability and speed of
gervice. Significant progress has been made in expansion of existing fa-
cilities a3 well as construction of new, modern area commmications center
buildings at province capitals.

be Much new US simnal equipment has been introduced into the Republic
of Vietnam but this has posed no problem for ARVl commmicators who have
shown great intelligence, adaptability and eagerness to learn. Operators
have become highly proficient with this equipment which includes the latest
milti-channel VHF and microwave systems, F1 and single sideband tactical
radio sets, circult control and patching equipment.

c. An enormous effort is now being made in the area of signal training.
The signal school at Vung Tau is working to capacity in developing highly
proficient commmicators for all branches of the service, Signal schools
at corps and division level are training organic personnel as well as RF/PF
troops. Many ARVN signal corps personnel are being sent to the lst Signal
Brigade Training Facility at Long Binh where they are schooled in operation
and maintenance of AN/TRC-2li multi-channel radio systems, AN/GRC-106 single
sideband radio sets and a variety of circuit control systems. Cable splic-
ing is also taught to ARVY personnel at this facility. The Reglonal Com-
munications Group, 1lst Signal Brigade, is training ARV eignal corps per-
sonnel in the operation and maintenance of the US Integrated Commmications
Systeme In the near future the ARVI] will have a professional commnic-
ations-elsctronics cadre secand cnly to those of the hizhly industrializcd
countries of the world.
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d. 0ld and obsolete equipment is gradually being replaced in the Corps
Signal Battalion. In the past few months two outdated AN/TRC-3 four
channel VHF systems were replaced by 12 channel AN/MRC-2l; systems. An
obsolete TC-10 switchboard was replaced by the modern AN/TTC-7 which now
serves III Corps Headquarters, TOE's have been approved converting the
Division Signal Corpany to a Signal Battalion and authorizing modern Al
radios to replace obsolete sets now in use. The new equiprment will give
AQVl! a radioteletype capability between corps and division.

3. (C) PROBLEM ARTA: The principal problem continues to be in the area
of supply and maintenance of the new equipment, Excessive "down time" is
experienced due principally to non-availability of repair parts and some-
times due to lack of trained repairmen. ARVN logistics have not been
able to keep pace with the tremendous influx of new and modern commumic-
ations equipment.

Lo (C) CONCLUSIONS: ARVH signal units within the III Corps Tactical
Zone dispﬁ great professional competence and technical proficiency.
Operaling flexible and reliable commmnications systems, ARVNl signal corps
personnel have been responsive to the needs of commanders and the tactical
situation. Expansion of f-cilities and modermization of equipment contin-
ues and a great effort is now undexway to meet the requirements for train-
ed comrunications equipment operators. Increased stress in the future will
have to be placed on logistically suprorting the large quantities of new
siznal equipment arriving in country.
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APPENDIX IX
CHEMICAL

1. (C) GENERAL: During the past seven months, the level of deforestation
and defoliation activities has remained stabls, despite an in-comntry
herbicide shortage and the rainy season's restriction of some land
clesaring operations. There has been an increase in the employment of riot:
control agents.

2. (C) ACCOMPLISHMENTS.

a. Approximately 3,755 hectares have beem defoliated by helicopter,
ground and water based spray in III Corps Tactical Zane, In addition
there were 1073 defoliation sorties flown by C-123 aircraft in III Corps
Tactical Zone covering an area of approximately 129,833 hectares,

be There were 78,521 acres of land cleared by land clearing teams
in the III Corpe Tactical Zone during the past seven months,

ce Riot control agents were used to block enemy infiltration routes,
Approximately 180,000 pounds of CS were employed, much of this on joint
US/ARVN operations.

3. (C) RESIDUAL PROBIEMS,

a. The prinoipal problem area is still the tims required to process
defoliation requests through ARVN channsls. In many cases the provinoce
defoliation plm is sent forward without consulting the province senior
advisor. When these plans reach III Corps, they then have to be carried
to the province ssnior advisor, who then has his staff investigate the
plan, causing needlses dslay.

b. Although most ARVN units now have been issued protective masks,
they seldom carry them during tactical operatioms, and this precludes
the use of riot control agents, should they be needed, This is particularly
true of joint US/ARVN operations,

Ce ARVN units do not have the nscessary organic equipment to conduct
miesions of defo)iation, deforestation, and riot control.

d. There has been an increasing number of harbicide damage reports
in the corps area. The claims have been investigated, and, in moat cases,
it was found that ths crop damage was caused not by herbicide, but by insects
and plant diseass, This indicates a nsed for an increased educational
offort at province level by agriculture advisors.
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4. (C) RECOM/ENDATIONS,.

a. That command emphasis be placed on processing requests for
defoliation in & more expeditious nmanner.

b, That ARVN wnits be provided with the necessary organic equipment
to conduct missions of defoliation, deforestation and riot control.

c. That ARVN units be encouraged to carry the protective mask on all
tactical operationse.

de That an agricultural education program be conducted at mrovince
level to enable the local farmer to identify and control harmful insects
and plant diseases.
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OFFICE OF T'E SEIOR AIVI3OR
5TH INFANTRY DIVISICU ADVISORY DETACHMENT
ADVI®CRY ToaM 70
APO 90314

UACCO=ITT~5-3A 20 lovember 195S

TWNIECT:  Scndor Officer Debriefing Progran (U)

Deputy Senior Advisor
IIX Corps Tactical Zone
ITI: G-3 Adviser

Al‘o 96227

1o (C) Roferences: Regulation 1-3, H7 USARV, subject as above, dated 1 June
1060; letter AVHAG-PO, HQ USATV, subject as above, dated 5 July 1965; and
LACNT-T11~G3 message confidential cite #920903, subject as above, dated 2/
Cetober 19690

2. (U) Tis debriefing input is sutmitbed in accordance with cited references
and covers the period 1 May 1969 to dates A generalized sumnary follows 'dith
detailed Information provided in at!ached appendixes.

3. (C) Overall Assessment:

ae General: Combat effectiveness of the 5th Inlantry pivision (A1)
is improving, Since Major Generzl lguyen Van Hieu took command the Division
has initiated o program of carrying the war to the enemy, This initiative is ¢
vital clement vhich the Division has lacked., The employment of the Cavalry
Reginent in an offensive role was a dramatic departure from their "Palace Guard
migsion, Sustained operations have become a reality throurh a ecomlination o
Dons Tien operations and the assignment of RD missions to the RF/FF, Six nonths
ogo one half of the Division's Infantry Battalicns vere tied te RD sunport,
vhere as now there ore none,

bs U3 Influence: UG Hymu has evidenced thet he is roceptive and will
react to meaningful supggestions. It cen not be overcmphasired that he is a
strong com ander, and will only implement ldeas vhich 1All definitely imnrove
the conbat effectiveness of the Division,

ces Progress: Definite progress is being made in all arnas within the
Division. Dasieall: inmprovements can be attritmted to pooitive leacership +hinh
hes Torced the maneuver units to seel and destroy the enery, The necessary
aurmorting clements have reacted and are lieeplng pace with the prosress of the
Ialaitry Batbtoliona, Dong Tien operations have contrimted to inerecosged Combat
W ectiveness by providing the stimulous ngecaserv for the c-nduct of Platom
nd Samany size operations.
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d, Problem areas within the 5th Division remain constant with those in
the past, The new CG definitely removes the leadershin nroblem formerly faced
with the Mvision Commander, Overall the problems do not present as black a
picture as has heen the case, as progress is treing made, Effective company
gradr leadership constitutes a serious protlem as no Rattalions are comranded bty
the authorized Iieutenant Colonel rather 11 of the 12 are commended bv Captains,
Throuzh Pong Tien and implementation of the CG's offensive tactics, Recimental
Commanders are pressed to field rood unit leaders,

4. (U) Quality of Advisor Personnel,

The advisory system can be onlv as effective ag the officcrs and
enlisted men vho comprise it, It i3 considered imperative that only these
possessing the highest qualities he assigned to advisory duty whether jn a wnit
or staf® position, Professional competence is the single most important factor
in determinine whether an advisor will succeed or fail,

b M (g
JOHN G, HA

‘Golonel, Armor
Senior Advisor

Appendixes:

I - Personne) snd Administration
II - Intelligence

IIT -~ Plans, Operations, and Training
IV - loristics

V  « Politicol Varfare

VI - "ngineer

VII - Commmications

Sl
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APPPIDIY T

PERSOI™TL _AMD ADMIMTSTRATION

1, (C) G MERAL

Consideratle im-rovement in personnel and administration has teen macde
in the nas* seven months, The greatest obstacle has teen realizing and accepting
problen areas, This situation now is reing approached in a more positive manner,
Personnel mana~ement is now accepted as heing necessary, Desertion continues
to be excescive, positive steps have reduced the overall rate bty approvirately
€0 per month during CY A9 compared to €Y A8, The lack of qualified officers has
prevented the Division Comrmander and Reeimental Nommanders from replacing in-
cffective cormanders also the Division +actical units are short experienced
midile grade enlisted men, These problems immact on all aspects of unit
operations,

2, (°) ACCOMPLISHMENTS

a, The G1 has initiate? a progrrm wherety he raintains da*a on all of
the recruiting teams for the purpose of identifica*ion of weak and incfficient
teams, Through this increased interest the recruiting program has estnblished
an increasing trend, Recruiting by this Mivision has heen accomplished onlv
for the 5th Division, Studies are being made at this time to determine the
frasibility of expanding the recrui‘*ing program *o include recruiting for the
Armv of the Republic of Vietnam,

b, Awards and decorations are being given emphasis especiallv for the
field units, This is one of the points !einzy emphasized by the Commanding
General as part of his program to reduce desertion, Oombined US and ARVN awvards
ceremo~ies are helng conducted much more freeouently,

¢, After a comprehensive study was conducted, this Advisory Tear was
rcorsanized uncer the Division Comtat Assistance Team (DCAT) concept on 1 Octoter
1969, The tes’ period is not vet complete, hut all indicntions are th-t
objectives and requiremente will te met under this organization,

3, (C) PRORIEM AREAS

a, Desertion: Although progress is heinp ~ade through command interest
and emphasis, desertion remains the most critical personnel prnblem, Many
factors contribute to this problem rancing from Class P recruits to poor living
conditions, A new apnroach is ‘eine undertsken by the Commanfine General +o -ednce
this waste of resovrces and manpower, His nlan will involve assicning new
recruits to wnits which have hetter livine conditions and are not isolated,
Thig will provide sufficient time for the recruits to adjust to mil*tary life,
Thege rerscnnel will then be transferred to nther units after havine ‘tecome
tronsitioned from civilian 1life to militarv life,

b, Interpreters: Although sufficient interpreters are availahle many
are onlvy rarginal in rerformance, Reassirmment of interpreters continues to
tale excessive amounts of time to ‘e accomplished, Some Commanders insist
on operational control of interpreters againat JGS Rerulations vhich state that
the intcrpreters will te under the Operatioral. control of the Senior Advis~r of

the unit to which ‘they are assimed.
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(C) HFCOMMENDATIONS

&, That emphasis on program: to reduce desertions be continuously

mon? tored,

b. That expansicn of facilities at o"ficer and NCO schools be accele-

rated 80 that more well trained leaders are available,
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INTELLIGENCE

1. (C) CFNERAL

The 5th Division program of intelligence, collection, production, and
diztribution has been greatly improved especially in maneuver elements sutordinate
to the Division, An intelligence commmity has been set up in the 32nd DTA to
provide a timely flow of information between sector, subsector, tattalion,
regiment and division, The overall effectiveness of the division G2 staff is
grod, however officers taken individually and compared with American staff
officers still have much work to be done, The main problem has heen top heaviness
of organization, Jumior officers are reluctant to mske decisions resulting in
a slowdown when providing intelligence to the nsing wmit.

2, (C) ACCOMPLISHMENTS

a. The 5th Division S-2!'s at regiment and tattalion level have made
‘remendous strides in their professional competency and have become quite well
respected by their American counterparts especially under the Dong Tien program.,

b. The regimental reconnaissance companies are heing used in an ever
increasing role for information gathering and confirmation instead of a rifle
company role,

¢, The popularity of aerial photography with the ARN continues to
overghadow other aerial surveillance systems, However, G-2 Air has shown an
increased appreciation and use of infra~red photography, side-looking airborne
radar, and airborne personnel detection systems, The implementation of the
DCAT system at 5th. ARVN Division eliminated the G-2 Air Advisor however the
ARYN have proved quite capable of continuing the air intelligence program on
their own,

d, As a result of increased kmowledge and appreciation of the sensor
systems, the ARVN use of aerial surveillance as an integral part of operational
planning has increased,

3. (C) PROBIEM ARRAS

a, The coordination hetween the ARVN G-2 and G-3 in t“e development
of operational plans is almost non-existant and is accomplished only when pushed
by the advisors, A similar problem is the lack of coordination with the G-3
staff for operational reaction to finished intelligence,

b, The present structure of the ARVN G-2 staff has resulted in a
minimum of cross information among the internal Adivisions of the G-2 staff,
Information .s compartmentali2ed until it reaches the upper echelons, again
slowine the processing and dissemination of finished intelligence,

c, lack of secure commmication assets for coordination with “igher
and adjacent units continues to plague the effectiveness of the G-2 Air staff,
Dissemination of intelligence through AR"N Channels is possible and is improving
at a steady rate(
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d. There is a shortape of sophisticated photo interprctation cquipment
and ARVN technicians lack depth in training., This is being gradually overcome
by ARYN OJ™ programs,

L (C) COMCLISICIS

The ARVN photo interpreters have the htasic skills and knowledee and
do a good job with resnect to photographic readouts. Their main shortcoring
lies in shortage of eculpment and lack of training end experience in interrreting
the products of other sensors, More training and exposure to the capabilities
and limitations of these gystems should go far towsrd eliminating these diffi-
culties, The ARVN intelligence commmity is knowledgeahle and experienced.
The effectiveness of its intellipence effort can be enhanced by closer coordina-
tion hetween regiments, internmal G-2 staff sections, and elements of the G-3
staff, Bmphasis still must be placed on broader dissemination channels and the
habit of closer coordination between intelligence and operational staffs,
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APPENDIX III

PLANS , OPFRATICNS AND TRAINING
1. (C) GENERAL

Mfombat operations of 5th Infantry Nivision wmits has varie” videlv
Juring the past eight (8) months, The perinds of more intense enemv activity
were May, Aurust, and September, The interin periods were marked by the enemy's
reluctance to extablish conmtact., 1ith the assumption of cérmand by MG Nruyen
Tan Fieu on 14 August 1968, 5th Mvision wmits are changing from a defensive
to an offensive posture, The support of RD by Division forces has teen eliminated
as there are no tattalions with this mission, Division level staf” officers
are well cualified and technically proficient. Their initiative and willinemess
to delegate authority are areas in need of stimulation. Planning in denth
as well as in detail is not accomplished to a sufficient cegree and results
in many last minute chanees, These chances treed confusion and frecuently
compromise the original plan, The initiation of the NMong Tien program has made
pos=ible a number of improvements necessary to develop a combat effretive MNivision,
Through the use of combined command posts many of the leadership traits have
developed and are becoming identifiable, Battalion and "ompany commanders “ave
long feared reprisal from surerior officers if they demonstrate initiative,
decisiveness or aggressiveness, There are indications that this obstacle may
soon be ovrrcome by competition developed through working closely and continuously
with US units, A positive, progressive acceptance of Dong Tien by the &th
Reriment has allowed this Regiment to improve its combat effectiveness, The
7th and 9th Regiments have profited from Dong Tien although not to the level
achieved by the 8th Repiment, Through the progress made possible by Mong Tien
there are indications that the Division has penerated the necessary momentum to
overcome many traditional protlems,

2, (C) ACCOMPLISHMENTS
a, Tactical Operations

(1) The 7th Regiment continues to progress at an extremely slow
rate, Lacl of leadership plagues and delays any real progress, Locating the
enemy is a great rroblem for this Regiment as the Rattalions are often deployed
in areas vhich have a low enemy strength, One tattalion is participating in
the Dong Tien program on a continuous basis, This Repiment is the least effec-
tive it within the Division,

(2) The 8th Regiment has been the mainstay of this Mvision for
the past eight months, Tffective leacdership by the Repimental Commander has
teen the kev factor for this wmit's successes, Tvo battalions continuously
participats in the Nong Tien propram, Targete’ against SR=1 forcec this Rerinment
has heen particularly succcasful at taking the war into what previously vere
rnemvy sanctuaries, Ambushes are emploved by this Reeiment in n highly effective
ranner, During the month of Nctoher there were 36 companv size ambushes, which
results in 3/ enemy teing eliminatec.

(3) 9th Repiment operates in Pinh Ion~ Province vhich has a low
local force population, consequently the total enemy eliminated js dependent
uron the pres-nte of raim ferce wnits, This Regiment utilizes all availalle
~ire sunport to-a greater degree thap other imits of the Division,
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(4) The Armored Cavalry Regiment traditionally has functioned as
a local security forcs, Through the use of combined operations it was deployed
during June and was highly successful, The leasdership within this wmit is
strong and has developed greatly with this newly acqu'red offensive role,

(5) Airmobile ocperations are not conducted effectively as is
illvstrated by the number of enemy eliminated as a direct result of these operea-
tions., Divisional umits conducted 31 Airmobile operations during the —onth
of October, but only 7.of the enemy were eliminated, The availability of air
assets has increased since the development of area coordinators (1st Infantry
Division in Binh Duong Province and the 1st Alr Cavalrv Mvision in Rinh long
and Phuoc long), however the assets have not been utilized to react to "hot
intelligence®, Planning and coordination are the two missing factors necessary
to concduet effective airmobile operations,

(6) Definite progress has been made in the training of the
Battalions. The most effective training has been OJT with the US mmits, Two
battalions have completed the newly created Battalion ReTresher Training Course.
The Division Training Center has made a great amount of progress in its training
facilities, The preatest deficiency lies in the instructors as they are not
sufficiently trained end are required to present more classes than thev can
adequately prepare, Command interest must be generated and maintained so that
additional training improvements can be made,

3, (C) PROBIEM AREAS

a, leadership: This is developing uncer the Nong Tien program, but is
still hampered by highly centralized authority, Failure to delegate authority
has resulted in the staff sections at Division, Regiment, and Battalion responding
only to Command directives rather than developing an idea into a plan for the
Corrander's evaluation,

b Colum Formations: Comtat formations are not utilized which emnloy
point., flank, and rear security., Too often RIF operations are conducted with
the file formation being utilized which restricts the mit's reaction capability,

¢. Conduct of Airmobile Operations: These need to be planned in
creater detall and utilized for reaction to intelligence, The southern Binh
Puong area is ideal for the conduct of airmobile operations, but very few are
conducted in this area,

4e (C) COMCLISIONS

a. The combat effectiveness of the Division's units leaves much to
be desired, however, there have been substantinl Improvcments racde in manv areas,
MG Hieu's emphasis upon offensive operations, training prosrams, and comhined
operations are erpected to greatly effect this Division's performance,

b, The principal deficiencies in the operational field can te elimirated
through effective leadership,
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APPRIZIY IV
LOGISTICS

1. (V) SEEML

a. The logistics support of the 5th Infcntry Division (AWI) has
unrlerjone several significant chenges during the past few months, liost signifiecnt
is the opevction of a Direct Support Battalion vhich is orpanized similar to a US
o0t comand end intecrates all technieal service, sunply, and mointenonee
gunctdons into one organization, The unit 2lso has = capability of wroviding three
Cormsard support teams which support the three Re-iments of the Division., These
tcna provide third echelon mnintenance ard sunply point facilities,

2 (C) ACOOMPLISINC'TS

ae Lomstical planninp: “Jith the increnscd offensive effort of the
Divis'on it has becn apparent that the level and depree of lozistieal plamineg hirs
inercaseds Tronsportotion plamning for unit moves and resunnly convoys has tolzen
on significant importance, The G4 now habitually calls meetings of unit logistics
nrersonnel to disseminate information prior to movement and thus increasing the
el "cctivenoss of these operations. A traffic control system has been deveoloped for
the 3%nd DTA by the Division G4, and has achieved moderste suceess in coordinating
convoyss A USARV Highway Traffic Control Center is currently operating at Lem Sm
ond assists in coordinating convoy activities with US Units, Mutual US/ARWN rofic
control points are employed at Char Thanh, Den Cat, and Lai Khe to control convoy
traf"ic on ML 13. Development of intra-staff plaming and coordination has inproved
sicnificantly and has noticeally increased the effectiveness of the overall ATV
Logisties/Support of operations.

b Equipment

Sigmificant upgrading of AW equipment has been acconlished vith
replacenent of move, shoot and comrunicate type squiprent, The Division has received
nony ney items of equipment which has increased transportation support cepabilities,
cosudcations, and fire power, Problem areas have developed in repalr parts for
operation of the convoy control system at times, Orzanizatlons not orgenic to the
Division, have moved convoys without knwledge of the Convoy Control Center on
soveral occasions, Divisional unit's have also moved convoys at improper tires -hon
they were in receipt of instructions that specified wvhen the convoy was to move.

On othor occasions comvoy commanders have failed to acknowledpe the joint AIVFAUS
142itnry police treffic control point personel, and proceeded on after being
ii:naled to stop, causing traffic congestlon ané providing a luerstive tergoet to
tha eneny,

c. There is not adequate operational staff planning between staff sections,
Numerous operational plans have been ordered without proper staff action resulting
in failure to establish priorities, insufficient reaction time for logistical
requirements, and a waste of materials, The lack of coordination with higher
headquarters, has caused resupply problems to develop when units have been attached
to the division. Support orders for attached units do not always arrive in time
for adequate reaction which causes confusion and delay in logistical support, Units
have also unexpectedly been extended on an operation which is outside the support
capability of the division rear elements, necessitating air resupply without
consideration for lead time requirements on aircraft. Deployment of the forward
support platoon of the direct support battalion has not been adequate, More
extensive use 1s required to obtain the maximum support available from these teams,

CONFIDENTIAL 59 NOFORN




CONFIDENTIAL NOFORN

d. Zquipment a-d Fa

(1) Several items of critical importance continue to hc in short
suonly. In nany cases cquinment is received through thc RWAF Moferns zation Pro-
~rom “rith insuf®icient repair parts and tools availatle to adequately rerform
reav’red maintenance, Bilinpunl memnuals for new pieces of IS equipment arc not
on hand and hzmper maintenance performance,

(2) Medical facilities are currently marginally adcauat~, and no
patierts are "lusted o°f" by VVAF., ALl recevac is handled by ™S Ajircraft.

(3) Cuorrent TOSE's are nov available at unit level cauwcias erent
inconsistency in ithat divisional umits consiier to he authorized, Submis ions
“or chanres to TOEE, upgra‘ing the combat effectiveness of units, arc seriousl—r
hampered by this situation,

(4) Inadequate POL storage capabilitv causcs many rroblems in
resupplr, The storaee capacity of the Direct Support Tattalion is only 26,300
rallons at present, vtili~ing MAOC tank trucks, rurter 500 gallon “lafders, 55
Fallon druns, and a 5000 gallon wndergrown” storaps tank, The wnderpround storage
tank has hever been operable and a greater amount of undergrounc storage is needed
to adequately support the Division. Current PCL storape methocs hamper adeauate
rrsupply, and cause excessive convoy activity, precluvling use of transportetion
ass-ts for other recuirements,

/o GONCLUSIONS

The prescnt ARVNAF lori-tical system is functional and capnble eof accomplichine
it's rission, ARWWATF has demonstrated the capability to manare the swstem »ith
the limited assets available, There is a need for continuing command emnhasis
in connection with logisties, There is a dr“inite requirement tot each mointenance
and supply technieians correct methods and procedures for the new sophisticated
equipment that is teing issued to RVVAF,

5. RFCOIENDATIONS

a. Continued emphasis on staff liasison,coordination and complete staff nction
to include follow-up at all staff levels,

t, Continued emrhasis on penerating commnd interest to develop supply
inprtus down to supported units,

c, Emphasize release of harrier material vith more renlistic lev-1s of
reserve, therefore enabling field units to maintain an improved defcnsive posture,

d, Till present TO&E shortage and expedite adequate repair narts and tool
stoclare,

e, Continue to develop a training program to technically prepare maintenance
ond sunply personnel, in conjunction with the Eouipment Modernization Program,

f, Establish a functioning VNAF medevac capahility,
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APFFYDIX V
POLWAR
1. GFNERAL

The Poluar effort is fairlyv cfficient and ageressive in nature hecuuse the
key section officers are well trained and have great experience in Political
Yarfare, The RF/PF and Bn level Polwar cadre generally lack any formsl Poluar
schooling vhich reduces tre effectivenecs of the political indoctrination of
the ARVN soldier.° There is seldom any direct coordination between the Division
Poluar personnel, the Regimental 85°'s, and Corps. The ITI Corps G5 “oes hold
monthly meetings but these are primarily directive in natwre and lack perronal
cortact or interest,

2, PSYNAR

a. Accomplishments: The Psywar Section's progrem revolves primarily
around preplanned leaflet drops, aerial loundspesker missions, and the use of
poywar teams on the ground atfached to the Reriments and/or Sectors, In this
context the section performs very well, There is a printing capability st
the Division which has been used to rapidly prroduce a nev type of leaflet vhen
needed,

b, Eg]%gm_m:: There is a definite lack of quick reaction to eneny
cortacts and/or Chieu Hoi's, Staff coordination betwe-n G2, G3 and G5 in
rlanning psvwar missions for reaction to hot intelligence or explo‘table events
is not conducted, There is an acute shertape of tape recorders to ma'e re-
cordings of Chieu Hoi's, One tape recorder, which has been retained at Mvision,
ia the only one within the Division, This lack of recorders greatly hinders
rapid exploitation of Chieu Hoi's,

3. POLITICAL JNDOCTRINATICN

a. JAccomplishments: Division Polwar has an indoctrination team ''hich is
continuously used in the Reriments, Tach Company has an indoctrination officer
vhom carries out the Polwar program, Arproximately 50% of these officers have
had some kind of formal indoctrination trainimg within the past vear, The
Division Training Center gives indoctrination trainine and classes when each
Pattalion cores in for its refresher training, This program as well as the
roving team are making the ARVN soldier more aware of his nation's government,

b, Problem Areas: An insufficient number of the commany incoctrination
officers are school trained and experienced,

L CIVIC ACTION
a, Accomplishments: The Division has started working on Civie Action vit-

a con~igtency that it never had before, There are no ‘arpe projects at present
tut many gimple, efficient and high impact type projects are being comnleted on
a daily basis, Examples of this area digging wells, repairing roads, and
renairing and painting houmes, The Social elfare Section is presentlv tryine
to renovate the Dependent's Maternitv Clinie and trving to obtain a laundry
contract for the Division's Widows Assceiaticd,
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b, Problem Areas: There is an insufficient omowmt of money avaiiatle for
many good vrojects that mipght he started, Also the ARVN in peneral are reluctant
to attempt to requisition materials throuph their supply system,

5. CONCLUSIONS

Progrcss is heing made in the upgrading of AR™N in the Polwar field hut
it is not as rapid as possible, The Polwar peonle are complacent and not prone
to accept or attemrt new ideas or plans, Too oftcn opportumities are lost
tecause of a lack of initietive and the policy that innovations must ‘e directed
from higher headquarters,

b
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APPFNDIX VI
ENGINEER

1. (C) GENERAL

Requirements for the 5th Migineer Pattalion within the 32nd Division
Tactical Area are numerous, The division engineers have two basic requirements;
to support all division units, and to support sectors and sub-sectors within
the DTA, Missiong range from combat support to r~rmanent Class B construction,
There also are road networks and airfields which the division engineers have the
task of maintaining, Due to the size of the Rattalion and lack of eouipment,
the DTA must relay on 'S Fngineers and III Corps Fngineers for upgrading and
maintenance of road networks, The 5th Fneineer Rattnlion has demonstrated that
it cnan provide needed support, Additional equipment and tetter utilization
planning of the engineers will enable the Rattalion to assume a larper role in
supporting the 3”nd DTA,

2, (C) ACCOMPLISHMENTS

a. Road Repajr: Approximately 12 kms of road have been improved or
are under the process of being improved, 3 kilometers werc in Chau Thanh district
'md 9 kilometers are in Phu Giao cistrict., Road repair in Chau Thanh district
vas accomplished solely with organic resources while work in Phu Glao district
is reing accomplished jointlv with III Corps Fngineers,

be Airflelds: lam Son Airfield has had minor maintenance performed
and current plans are to rebuilt the airfield, Surveving of the field has been
a;iogmlismd by dvision engineers with design criteria being furnished by
I orps,

c. Combat and Operstional Support: Combat support for division units
has been accomplished entirely by the 5th “ngineer Battalion., Combat support
primarily consisty of demolition and minesweep teams, Operational support
rrimarily consists of the use of assault boats in river crossing operations,
and deployment of equipment and minesweep teams in road opening operations,

d, pBase Development: The 5th Engineer Battalion has constructed two
nev bases and is currently constructing another. One RF outpost was constructed
approximately 9 kms north of Chon Thanh on OL 13, All work was accormplished
wvith organic resowrces with materjals teing provided by the 1st Infantry Division
(US). A tattalion size compound was constructed at Rong Bong vwith materials
cominr through ARVN supply channels, Through improper plamning it was found
that this compound was not required and 14 months after completion of the
project the battalion was ordered to destroy the compound, A third compownd is
teing constructed at Fhu Loi, This is a Force Structure Incrense (FSI) proiect
and materials are ordered by the Rien Hoa Area Conatruction Office,

e, Civic Actions: A new school consisting of 12 class roons is
currently heing constructed with materials being provided by Pinh "wonp Sector,

f. Class "B" Construction: Class "B", reinforced concrete bunkers,

POL and ammo dumps, are being constructed, or will be constructed throughout
the DTA, This Class "B" construction a.so is within the FSI program.
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3. (C) PROBLEM AREAS

a. Combat Support: There are two areas which have seriously hempered
the 5th Eneineer Battalion in accomrlishing its primary mission of comtat and
orerational support to the divisional units. These have been the use of the
‘attalion in a construction role and improper planning ty the divicion staff
in wtilizing the engineers, There is also a lack of engineer sunport recuests
cominr "rom {ield commanders.,

b. Egquipment and Equipment Maintenance: The most significant protlem
involving equipment is that the equipment is o0ld and owt dated, Althourh the
rattalion has recently received two new front loaders an” a new crene, muxch
of the remaining engineer items have been in use from 4 to 7 years, 85% of
the vheeled vehicles, excluwding 1/4 ton trucks, were huilt in the 50's, The
ARW repair parts system, especially for engineer items, is extremelv slow in
reacting, Dre to the protlem in the mrts area canitilization is becoming
rore prevalent, The maintensnce section lacks sufficient tools and speecial
s~ts to provide adequate maintenance, The ARVI mechanic “as shown to be very
“rovledrearle in his field, and if piven the parts and tools to do his job
1ill he more than able to accomplish his tasks., Another problem that arises
in the maintenance field is in the ARVN DSU area, Since the division does
not have sufficient canabilities to provide 3rd echelon sunport for engineer
equipment, the engineer “attalion must depend on an IDSU, Since the EDSU Supports
many other ARVY engineer units the time vericd for petiting a pilece of couipment
rrpoired usually exceeds 3 months, Although the ARVN modernization program
1317 help to alleviate the equipment protlem sreatly by providing new eauipment,
tere will be li*tle or no chanpe in the maintenance area unless the repair
parts systan is made to work more efficiency.

Le (C) COMCLUSIONS

a., The cngineers have the leadership, experience, and professional
conpetence to accomplish the various rngineer tasks,

b. The 5th Tneineer Pattalion 1s not keing properly wtilized in
ful7iling its primary mission of sunplying combat and operational support to
division wnits,

¢, Present equipment has reached the age that it hinders the tattalion
in recting its requirements recause of excessive down time,

d, Proper planning and a priority system are not presentlv in we for
propraming utilization of the rattalion,
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APPENDIX VII
COMMUNICATIONS

1. (U) ACCOMPLISHMENTS

The 5th Division Siemnl Officer installed a cormunication monitoring
system vhich enahles them to monitor AV, FM, CW, and 'iire circuits, This
enatles the Simal Officer to control their commmications and to make on the
snot corrertions when imnroper nrocedures are nsed or a security violation is
otserved, A VHF.system was ins*alled at Dong Xoai, The “ivision N area has
had new cables installed and all field wire has been deleted in a "clean up"
cammaign, A new switchboard capahle of providing service to 200 cuctomers has
teen installe¢ in an underground hunker, Formerly, the division switchboard
1as operateé¢ and maintained by the 304th Signal, a non-divisional umit.

2. (U) PROBLEM AREAS

The 5th Division has heen receiving much S type equipment under the
"ietnamization® program, This operates a problem as the parts are not readily
available in their supply system, personnel are not trained to operatec and
maintain the equipment, and publications are not available for the operator or
maintenance personnel), The "down time" of equipment is quite lengthy and will
rerain that way until these problems can be resolived.

3, (°) COMCLUSICHNS

The ARVN commmicators are considered professionals, Thev unders*and
and wtilize good communication procedures, The estoblished lines of communica-
tions are very reliable and the operators and maintcnance personnel posess hoth

gkill and technical proficiency, ARWN communications at this time are considere”

vrry good and are getting hetter all the time, They certainly can carry their
load in the field of Signal,
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CONFIDENTIAL

HEADQUARTIRS
18TH DIVISION ADVISORY DETACHMENT
ADVISORY TBAM 87
APO 96376

MACCZ-III-18 20 November 1969
SUBJECT: Senior Officer Debriefing Pregram

Commanding General
IIT CTZ, Bien Hoa
AP0 96227

1. (U) Reference message number 92903, dated 24 Oct 69, subj: Senior
Officer Debriefing.

2. The following report is submitted in accordance with cited reference
and covers the period 1 May 1959 to date. Functional areas in which the
18th ARVN Division Senier Adviser has responsibility or a majer interest
are covered in appendicies herete.

3. (C) QVERALL ASSESSEMENT:

a., Genersl: There has been a steady improvement in the combat
effectiveness of the divisien during the period covered by the report,
The mechanical phase of upgreding the divisien is complete with the
issue of new weapons, communication equipment and additional vehicles,
All the battaliens have completed unit refresher training programs
conducted by the { ATF and the 199th LIB., The Commanding General s
now emphasizing refresher training be conducted at battalion and company
level, The frequent zeroing of individual weapons and training in ambush-
ing and patrelling techniques is being stressed. The ARVN commanders are
confident that they can defeat the enemy. The ARVN have clearly demon-
strated that they are now capable of efficiently and effectively employing
fire power, There has been a significant increase in the use of VNAF air
strikes within the DTA.

b. Progress: There has been significant improvement in several areas
during the reporting period. In particular, the division has become more
offensive minded, is conducting more company size operations and extended
operations are the norm. Reaction to contacts has been excellent in nearly
every case., There has been a vast imprevement in the timely requesting
and efficient employment of artillery and TAC air support. Aimmobile
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MACCZ-III-18 20 November 1969
SUBJECT: Senior Officer Debriefing Program

operations are conducted as proficiently as most US units.

¢. Principal Problem Areas: There has been a significant improvement
in leadership at battalion level and up; the leadership at company level
and below is still weak. Staffs at division and regimental level are
improving. Training of maintenance personnel has not been programed far
enough ahead of the issue of some new signal equipment. The logistical
system is well crganized but still too centralized. The general non-avail-
ability of material continues to hamper engineer efforts. Although the
division is doing everything within its resources, the ARVN program for
administering to the needs of the soldier and his family is inadequate.
There continued to be an excessive desertion rate although the high
achievements in recruiting give cause for optimism in this area.

4, ADVISOR FERSONNEL: There still exists the need for well qualified
individuals to work with the ARVN commanders and their staffs. During
the reporting period the 18th Division has experienced a sharp reduction
in the number of qualified advisor replacements, This shortage of per-
sonnel has become more and more apparent as operations become more
decentralized, and the number of Dong Tien operations increased, The
correlation between good units and good advisors is great.

K

17C, ARMOR
Senior Advisor

Appendices: I - Personnel and Administration
II - Intelligence
III - Plans, Operations and Training
IV - Logistics
V - Political Warfare
VI - Engineer
VII - Communications
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APPENDIX I
PERSONNEL AND ADMINISTRATION

1. (C) GENERAL. The Division assigned strength decreased during the
first half of this year, however, beginming in July the situation
reversed itself and a steady increase has been noted since that time.
The authorized strength increased in August with the activation of the
183rd Artillery Battalion and again in September when the 5th Cavalry
Rhegiment became organic to the Division. The largest single category
of replacements received this year have been conscripts and from this
group come most of the desertions. Confronted with these facts the
Division has been conducting an intense recruiting program aimed at
increasing the volunteer strength and thus decreasing the need to
accept conscripts. Based on the large numbetr of vchanteers recruited
JGS recently assured the Division Commander that the flow of conscripts
would halt at the end of November. Overall the officer strength appears
good but a cleser examination discloses an excess of aspirants and a
shortage of the grades of lieutenant colonel and captain, Twelve of

the 36 rifle companies are commanded by 2nd lieutenants or aspirants;

7 are commanded by captains, Although some improvements have been

rade in personnel services and personnel management the lack of rank and
experience in command positions contributes to the slow progress.

2. (C) ACCOMPLISHMENTS.

a8, The most significant personnel accomplishment for this Division
has been the- increase in recruiting. In July the Division began a very
vigorous program to increase recruiting which led to more control by the
Pivision Headquarters, and the addition of recruiting teams from the
5th Cavalry Regiment and the Division Headquarters. From July through
Uctober the results total nearly 2200 volunteers which is four times
the number recruited during the first six months of this year.

b. The prompt and correct payment cf all soldiers is receiving
more attention by all commanders. During September and October all
units were paid during the specified pay periods,

¢. Commanders are becoming increasingly aware of the importance
of granting soldiers annual and special leave, Directives have been
issued that leave rosters will be maintained and soldiers will be
informed of the approximate date that they can go on leave.

d. Individual record checks are now being conducted by the receiving
units prior to the trainees leaving the Division Training Center. This
action has greatly reduced the number of soldiers sent to units without
records,

e. The Division G1 and AG visit the Regimental Personnel Sections
monthly to seek problems and offer assistance,
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f. Accurecy of périedic reports has improved, perticularly the
desertion reperts.

3. (C) PHOBLEM AREAS.

&, Desertion continues to be the major personnel problem for this
Division.

b, ‘Two preblems that influence personnel management, but that are
beyond the control of Division are: 1) an inadequate Advanced Individual
Training program; and 2) assignment/reassignment policies are inefficient.

4. (C) RECOMMENDATIONS.

a, That the desertion problem receive continuous command attentien

and primary emphasis be given'to ensuring that all commanders and lesders
make maximum use of appropriate countermeasures.

b. That JGS establish an Advanced Individaal Treining progrsm which
will provide an adequate output of trained specialists.

c. That assignments/reassigrments be accomplished by MOS when possible,

rather than by bulk.

A et GRS WY
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AFFENDIX IX
INTELLIGENCE

t. (C) GENERAL: The 18th Divisien imtelligemes collectiom, preduction and
distributIen 1s efficieat and effective. The Vietnamese imtelligence com-
mmity is making an increased effort in making maxisme use of cwrrent iatelli-
genoe in the plamning of cperaticns., The utilisatiom of serial swrveillance
systems has centimued te improve, but as yet they are net being émployed to
their maximem cspacity. The Divisien G-2, LTC Rinh, is sa extremsly capable
intelligence officer), he is well traimed, and he is receptive to suggestiens
and aseistance frem the (-2 Advisors.

2. (C) G2 OPERATIONS:

a. Asesmplishments:

(1) The preductien and dissemination of ARVN generated intelligence has
continued te impreve. The cless relatiom betwesen the G-2 of the 18th Divisionm
and the 199 LID has swpplemsnied both wnits collectiem efferts.

(2) The 10th Divisien has continued to increase the efficieney eof its
MID interregatiom efferts and has routinely produced outstanding results.

(3) Staff relatioms between the G-2 and O-3 are improviag dwe to recent
co-lecatiom,

b. Problem Areas:

(1) Dissexinatisn of ARVE preduced imtelligence needs imprevemsnt es-
peeially im lateral iatelligsnes transfer prededures.

(2) 0-2/0-3 staff ceordinatien continues to be a difficulty ia spite of
recont isprevemsnts, Centimwmed asdviser empbasis will be ameeded te cervect
this sitoatiem.

1. (C) G2 AIR OPERATICNS:

s, Acosplishments:

(1) Aerial phetegreply cmmtinues te previde mest of the information for
the ARVN G-2 Airj; hewever, he is new using side leoking airborne redar and
camouflaged detectiem filme te a greater extent.

(2) The 18th Divisien new hes a ceeporative effert with the 0.2 Air Ad-
visor to impreve target selectien withia the Divisiem.

(3) There has been a definite inoresse in the use of VAP Perward Adr
Centrellers for Visual Reoonnaissancs.

70
CONFIDENTIAL

2(




CONFIDENTIAL

b. Problem Areas:

(1) The use of US Air Assets fer Visual Recomnaissance is complicated by
the language barrier. It has been necessary to have advisor personnel brief
the US pilets after the briefimg by the G-2 Air. Continued briefing practioe
by the G-2 Air will minimise this problem.

(2) The 18th Divisim (-2 Air lacks sophisticated phete interpretation
equipment. ARVN perscamel are able to develep target intelligence from hard
copy contact pheto prints emly. Light tables and magnification devices are
needed te increase their efficiency.

c. (U) CONCLUSION: The G-2 Sectiom of the 18th Divisiom is staffed with
well qualified perscumel. They are censtantly impreving their eperetions and
are willing te acoept censtruotive advice, The preblems now facing the section
can sll be overcems with combined efforts of advisors and comterparts.
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APPENDIX III
PLANS, OPERATIONS AND PLANNING

1. (C) GENERAL:

a. The intensity of enemy activity in the 18th Division TAOR has varied
significantly since May 1969. During May and early June the 5th MVA Mvision
was operating in Long Khanh Province and contact was frequent and heavy.

b. During the last week of June the 5th NVA Division withdrew north into
War Zone D and the frequency and severity of contacts diminished. From July
through November the enemy avoided contact and the Division bezan conducting
small unit operations in an attempt to find enemy forces and then pile on.
Contact remained sporadic and generally light throughout this period. On
20 August Brigadie General Lam Quan Tho assumed command of the Division.
General Tho has encouraged small unit operations and quick reaction to in-
telligence information.

c. Available combat strength has increased in the Division, The 183rd
Artillery Battalion was activated on 1 August 1969 and bersn training on 27
September 1969. Three additional manuever Battalions became availsble to
the Division when static security missions under sector control ended dur~
ing the firat week of August.

2. (C) ACCOMPLISHMENTS:

a., Tactical Operations: The 18th Divieion has conducted many combined
operations with the 199th LIB, One battalion and one cavalry troor has re-
mained OPCON to long Binh Special Zone and one or two battalions OFCON to the
1st Australian Task Force. One or two battalions have been on Engineer Sec-
urity missions. Since August no battalions have besen OPCON to any of the Pro-
vinces for more than a two week period. The Division Cormander has therefor=
had from 7 to 9 battalions and 1 Cav Regiment (=) available for offensive
operations throughout most of the period., The number of small operations has
increased significantly within the Division, In response to the enemies
tactics of avoiding contact, company size elements have been oreratirg through-
out the TAOR in sn attempt to find and fix the enemy. The majority of the
units have been very aggressive once contsct has been made and have used »ir
and artillery supporting fires effectively. A few battalions have been re-
luctant to move back immediately into areas of contact once supporting fires
have been completed. The basic cause for this lack of aggressiveness is noor
leadership at the battalion and company level, However steps heve heen taken
by the Division Commander to replace ineffective leaders and currently only
one battalion commander is considered ineffective.

bs The use of combat assault assets has improved considerably both in the

number of operations conducted and tacticsl planning for these operations.
Too much reliance is still placed on the US Advisors in planning airmobile
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operations but the ARVN are developing a greater understanding and interest in
taking advantage of the quick reaction capability afforded by combat assault
assets,

c. Cavalry Requirements: The 5th Cavalry Regiment has not been utilized
enough on offensive operations. On 3 November a combined Task Force was
formed consisting of 1 Inf Bn, 1 Inf Bn () and 1 Cavalry Trooo under the
command and control of the 5th Cavalry Regiment. Since that date utilization
of the 5th Cavalry.Regiment on offensive operations has doubled,

d. VNAF Air Support: VNAF Tactical Air Support has been extremely effec-
tive and has provided excellent support to units on the ground. BDA reports
by VNAF FAC!'s have not been --irnished to the Division until almost 48 hours
after the strikes go in. The delay is a result of reporting procedures, In
some cases VNAF FAC!s have not conducted BDAs and as a result the Division
has no idea of the effectiveness of the strike, ‘

e. Training: Emphasis has been placed on uparading ARVYN Bns throuch
refresher training programs. Four battalions have completed a 6 week train-
ing program with the 1st ATF and .four battalicns with the 199th Mobile Train-
ing Team. One troop of the 5th Cavalry has been trained for two weeks by the
11th Cavalry Regiment; the remaining two troors have received one week of
training. The Division Training Center moved its base camp from Nuil Dat to
Blackhorse on 24 Oct. The existing facilities at Blackhorse were an imrrove-
ment over what the center had in Nui Dat. In addition new ranges and training
areas are being oonstructed which will considerably upgrade the training faci-
lities available to the center. Six experienced US NCOs have been assigned
TDY to the Training Center and are assisting the ARVN in upgrading their quality
of instruction., The 18th Division has augmented the Training Center staff with
5 additional officers and 10 NCOs.

3. (C) PROBLEM AREAS:

a. Leadership: In general there has been a significant improvement in
leadership within the Division. Only 1 battalion commander is considered
ineffective and the Division Commander has indicated he will be replaced.
There is still some weakness at the Regimental and Division Staff level
however recent personnel changes, particularly st Division level give cause
for optimism,

b. Planning: Planning has improved but is still not up to US standards,
The Division G=3 and his staff have been increasingly reliant ocn US advisors,

L. (U) FAILURE TO REPORT SITUATION FROMPTLY: Progress has been made in this

area but A spot reports are still not complete in meny cases., 'hen re-
porting bunker complexes, data as to number of bunkers, size, tyve or lack
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of overhead cover is often omitted. hen reporting enemy sightings or con-
tacts there is still in some instances a f~ilure to rerort nc-urately, tyre
uniform, weapons and equipment, size of enemy forre and directisn nf with-
drawal.,

5. (U) CONCLUSI)N: There has been a significant improvement in the 1£th
Division and this is reflected in the favorable kill ratio attained since
August 1969. Kany mo-e comrany size operations have been conducted hv the
Division since August and night offensive overations have incressed sh~rrly,
However more effective night ambush techniques must be employed if cont-cts
and enemy kills are to increase along with the increase in ni«ht cffensive
utilization.
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AFPENDIX IV
LOGISTICS

1. (C) GHNERAL: The RVNAF logistics system is established and operates
similarly to the system US forces employed prior to MILSTRIP. The Division
Logistical Battalion supports the Division with direct support maintenance
and snpply. The III Corps Area lLogistical Command located in Saigon supports
the Division Logistical Battalien.

2. (C) ACCOMPLISHMENTS:

a, The formation of the 18th Logistical Support Battalion providing
direct support and supply and maintenance has greatly improved combat
service support. The formation of this unit has improved coordination
with III ALC field depot and expedited distribution plans and the issue
of equipment.

b. The issue of external aerial delivery equipment to the Division
Headquarters Company and artillery units has alleviated ARVN dependency
upon US advisors to obtain this equipment.

c. BEquipment Moderniszation Program:

(1) There has been significant progress in upgrading ARVN equip-
ment. The Division is now approaching 100 fill on all items and the
Division's equipment compares favorably with that of an American Division.
The Division has been issued 100% of the TOE authorisation of the M~-16
rifles and AN/PRC 25 radios.

(2) Less aircraft have been used by the Division for resupply
as a result of the issue of more 24 ton trucks,

3. (C) PROBLEM AREAS:

a. There is a lack of command and staff interest shown in the area
of logistics and maintenance., Command and staff visits are rarely made
to subordinate units. Logistics personnel do not know the supply equip-
ment and maintenance status of supported units., A combat loss reporting
system is not in effect. It is approximately 30 to 60 days after a loss
before units submit reports to the G-i.

b. There is a shortage of repair parts, tools and technical manuals
for new type equipment., Parts manuals for new equipment are often not
issued making correct requisitioning and FLL stockage difficult.

c. Shortage of TMs is made more critical by the fact that TM's are a

property book item. They are often locked in a secure place and not readiiy
available,
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d. There is a need for subordinate commnders and their S-ic to place
emphasis on logistical support planning and coordination with the Division
G~4 and Logistic Support Battalien.

4. (U) CONCLUSIONS: The Division's logistical system is capsble of
supporting the Division. The logistics battalion has made possible many
improvements in logistics. Active Division command and staff interest
in the field of logistics will improve the present system.

5. (U) RECOVMMENDATIONS:

a. More command and staff interest in the logistics and the main-
tenance areas,

b. Initiation of an ARVN material readiness report so proper plann-
ing can be made to correct maintenance problems and to inform the Division
Commander and Staff of the equipment status of the Division.

c¢. All technical manuals should be removed frem the unit property
book and made readily available to using units.

d. Reports of critically needed repair peris should be submitted
to ensure that III Corps ALC is aware of the problem aress.
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APFENDIX V
POLITICAL WARFARE

1. GENERAL.

a. The 18th Division Polwar Bloc is effectively pursuing its mission,
however, there is a lack of School trained Polwar cadre. All section
chiefs are receptive to advice, and rapport of U.S. advisors and counter-
rarts has been excellent. However, this samr degree of effectiveness
is not evident in subordinate units of the Division. This has been
generally due to an insufficient number of Polwar trained officers
and NCO's at unit level. Another major problem area is lack of support
on the part of some ARVN qnit commanders. The Vietnamese Polwar System
is entirely dependent upon command emphasis at each level. Some com-
manders either do not understand their Polwar system or are perhaps mis-
trustful of it. The Division Polwar Bloc has attempted to overcome this
by a continuous flow of guidance and directives to subordinate units.

In effect it has often performed the work that should have been done
at unit level. The 52nd Regiment is probably the poorest Polwar
oriented unit in the Division. It is believed that this unit will
soon become a III CTZ "New Horizons Program" target unit.

be Paywar is fairly effective and showing signs of improvement. How-
ever, the Pasywar Section is not using all the available Psywar sources
of intelligence to improve Psywar impact on VC/NVA.

c. The Social Welfare Section is effective but hampered by a lack
of funds and supplies to meet the Division needs. There is also a
shortage of social workers at division as well as regimental level.

2. PSYWAR.
a. Accomplishmentss:

(1) Aotivitiess Since May 1969 there has been a slow but steady in-
orease in 18th Division Psywar effectiveness and the number of air leaf-
lets dropped has shown a slight but steady increase. The Division Psy-
war Chief believes that his present monthly air leaflet drop average
(14.7 million) is sufficient considering the amount of enemy present
in the 33rd DTA.

(a) Air loudspeaker hours average 45.5 hours per month. This also
shows a good increase over the first five months of 1569 which averaged
37.0 hours per month.

(b) In conjunction with this activity the Hoi Chanh rate has incre-
ased significantly since May 1969, There were a total of 366 Hoi Chanhs
for January through May 1969. Since May and through October the Hoi
Chanhs total is 404. This averages 67 Hoi Chanhs per month for the
first 5 months of 1969 compared to 81 Hoi Chanhs per month for the
period June through October 1969,
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b. Problem Areas:

(1) There seems to be a problem of obtaining offset printing paper
(negative, slow,copyrapid). Inquiries into the supply of this paper re-
veal that the 3rd Area logistical Command never seems to have any on
hand. The Division Polwar Printing Section uses a Type 85 press and
this type of paper is needed to produce leaflets, newspapers, posters
and magazines for Psywar/Indoctrination efforts.

(2) Preplanned Air Leaflet requests take from 7 to 10 days before
the III CTZ Combined Psychological Operations Center can drop the leaf-
lets. However since enemy units move continually, by the time the leaf-
lets are dropped the targets have often moved.

c. Conclusions: The Paywar Section has pointed its efforts toward
better intelligence techniques and liaison with the Division G-2 Sec~
tion. This has resulted in far more accurate leaflet targeting, The
Pgywar Section attempts to avoid "wild swath" leaflet drops and con~
centrates on leaflets and loudspeaker operations on point targets ad-
dressed to specific enemy units whenever possible.

d. Recommendation: That the ARVN system of issuing printing supplies
to division level units be reviewed and a more responsive system of is~-
suing pranting supplies be implemented.

3. POLITICAL INDOCTRINATION.

a. Accomplishments:

(1) The Military Sports program is well run and the quality of the
ingtruction has been much improved particularly in the Tae Kwon Do
course with the assignment of a new Chief Instructor.

(2) The Indoctrination/Education programs have been fairly well pur~
sued and the Indoctrination Section is promoting its mission. However
only limited success has been attained at regimental and battalion level
due to the lack of personnel trained in indoctrination techniques.

b. Problem Arezs. There is a serious lack of trained indoctrination
personnel at division as well as at subordinate unit level.

c. Conclusiona: The Political Indoctrination Section seems to be well
organiged and functional., Little demand is placed on the US Advisor
for support. There presently are plans to conduct a division sponsored
squad leader Polwar course, This program's objectives are to teach
unit NCO's their function in the Polwar System and how they can best
accomplish their Polwar responsibilities.

4. PX/COMMISSARY.

a, Situation. The Px/Commissary System is presently hampered seriousg-
ly by lack of funds and the shortage of the mcst popular items.
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Despite sound plans to extend and develop this very important morale
and welfare service, the present situation of Vietnamese governmental
support has been disappointing. The Px/Commissary is one really tan-
gible thing that the GVN can offer its Armed Forces. This service
could do much more to assist morale and troop/dependent welfare. Un-
fortunately the contributions of the program has been marginal.

b. Problem Areas:

(1) There is never sufficient quantities of staple goods to satisfy
the demand, such as canned milk, meat, pork and fish.

(2) The present great variety of items probably defeats the pos-
sibility of stocking greater quantities of basic staple foods.

c. Conclusions: The ARVN PX/Commissary System can be a tremendous
asset to the Armed Services if it receives the funds and administrative
attention it deserves. At present, the system is not very effective
to the serviceman, and at best the benefits derived are only marginal.

d. Recommendations: The RVNAF PX/Commissary System should be review-
ed in depth and necessary actions taken to establish a iruly beneficial
system which will better meet the needs of the troops and their depen-
dents.

5« SOCIAL WELFARE SERVICEs

a. Accomplishments.

(1) Within the availability of funds and welfare supplies the 18th
Division Social Service has been very efficient and effective. The quali-
ty of work performed by the RVNAW WAC's has been very commendable. The
present Division Chief Social Worker is conscientious, honest and uses
her funds and supplies to provide the createst benefit to the needy mem-
bers of the division.

(2) The Social Service has opened a dependent nursery in Xuan loc
and it is astaffed by one Social Worker. The nursery handles approxi-
mately 60 children of various ages and conducts two classes per day.

b Problem Areas: The major problem areas are insufficient funds
and welfare supply items to meet division needs.

(2) The Division is short of social workers at all staffing levels
from division to regimente The Division is presently short 6 social
workers.

¢s Conclusionas The overall objectives of the Social Service Section
are met by the present ataff. Within the limits imposed by funds and
supplies, the social service assists in bringing soldiers and dependents
clogser to a healthier, happier life.
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d. Recommendation: That efforts be made to increase funds and sup-
plies to this division's Social Service to meet the needs of ARVN de-
pendents.

6. Civic Actiog[Civil Affairs: This is not a primary responsibility

of the Polwar Bloc but a mission that all ARVN units should dbe per-
forming.

a. Accomplishments:

(1) All Regimental units conduct Medcaps through their surgeons.
The Division has averaged between 3700 to 4000 patients treated per
month for the past year. This is in addition to the Medcaps performed
by the 30lst Polwar Company attached to the division.

(2) There have been a few small scale projects accomplished by regi-.
ment and battalion units, such as building school furniture. Most of
these have been short range high impact type projects.

b. Problem Areas:

(1) Tere are few ARVN trained Civic Action personnel. Thus a
prime objective of improving ARVN civilian relationship often goes
lacking. This is due to the shortage of personnel who have the knowl-
edge and ekills to conduct effective Civic Action projects at unit level.

(2) There is not much emphasis given to Civiec Action projects by
ARVN Commanders and the projects that are undertaken are largely depend-
ent on US provided funds or supplies,

c. Conclusions: While the field of ARVN Civic Aotion has much po-
tential, it is believed that a basic attitude hampering this acti-
vity is that many officers and soldiers feel that they and their depen-
dents are far more neglected than the civilians. Therefore they probab-
ly feel that Civic Action begins with their own dependents first.

d. Recommendation: Although not a primary Polwar responsibility,
efforts should be made to provide for more funds and supplies for Civic

Action by ARVN units through channels.

T. The 301st Polwar Companys:
a. Accomplishments:

(1) The attached Polwar Company has been only fairly effective
in accomplishing 1ts mission.

(2) Entertainment activity has been stressed to assist in enhancing

morale.
(3) The Five CA/Psywar teams have been heavily used to support units

in the field.
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(4) At present one CA/Paywar team is attached to each Regiment
to perform combined Psywar/Recruiting services. Results in division
recruiting has shown that the teams have been beneficial to this mis-
sion and recruiting has increased significantly.

be Problem Areas:

(1) There are not enough CA/Psywar Teams in the present
Company TO%E. The proposed expansion to 8 teams will help if the
equipment is provided and trained personnel assigned.

(2) Te Polwar Company could be a major contributor to the
Polwar Bloc's success, however, tne present unit commander lacks
initiative,
ce Recommendation: That the creation of eight CA/Psywar teams
per company be strongly emphasized, and tiuat perhaps a better moti-
vated officer could be placed in charge of the 30lst Company.
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APPENDEX V1
ENGINEER

1. (C) GENERAL: The mission of the 18th ARVN Engineer Battalion is to
provide direct support for the 18th Division and support the 33rd DTA as
directed, With the meager equipment assets of the unit it is nurd pressed
to support DTA requirements, Operational support, is frequently required
from US or III CTZ engineer assests to assist the 18th Engineers.

2. (C) ACCOMPLISHMENTS:

a. Road Comstruction and Rehabilitation: Approximately 73 kms of
road were opened or rehabilitated with-in the 33rd DTA as follows:

(1) Long Khanh Province: Route 333 from YT 630085 to YT 678198
approximately 12 kms; approximately 7 kms cf road from Blackhorse to
Trung Hieu village (YS 443966 to YS 572980).

(2) Binh Tuy Province: Routes 333, 334, and 335 from YT 67819¢
to YT 934262 approximately 48 kms.

(3) Phuoc Tuy Province: Route 2 from YS 458838 to YS 463782
approximately 6 kms.

b. Airfield Construction: The airfield at Duc Thanh was repaired
and extended approximately . A soil binder was applied and the surface
covered with matting.

¢. Combst and Operatienal Support: Combat support consisted primarily
of demolition which accompanies infantry units on operations,

d., Base Development: Major projects were the construction of the 18th
Division Headquarters Tactical Operations Center and support of the dependent
housing progrem.

3. (C) PROBLEM ARBAS: The system, through which engineer constructional
materials are obtained, does not respend to the needs of the engineer
unit. Almost all project delays can be attributed to the nonavailability
of material. The problem of acquiring material to respond quickly will
increase as the profile of US units decrease.

4. (C) CONCLUSION:

a. The 18th Engineer Battalion has the professional competence and
experience to accomplish all combat engineer tasks,

b. The 18th Bngineer Battalion is inadequate te support the regiments
of the Division and the DTA.
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c. The system for supplying construction materials is inadequate,

5. (C) RECOMMENDATION:

a. That the feasibility of non divisienal engineer companies be
organised and assigned to each sector to provide operstional support and
increase the public works capability, be studied.

b. That the construction material support for engineers be improved.
Arrangements should be considered to permit the ARVN system access to
USARV assets if materials are not available in the ARVN System.
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APPENDIX VII
COMMUNICATIONS
1. (U) GENERAL:

a, All commnications within the 18th Division are provided from
organic signal assets., Communications from the Division to Headquarters,
IIT Corps and 33rd DTA Provinces are provided by the 301st Area Signal
Company. There is a close correlation between the quantity and quality
of these systems and the effectiveness of the command and control of all
civil and military operations conducted in the 33rd DTA. As "Vietnami-
zation" continues, there will be an even greater demand for versatile and
reliable communications.

b. Signal personnel assigned to this Division are fully qualified to
meet this challenge, Their overall professional competence and technical
proficiency would rival most US signal units.

2. (C) ACCOMPLISHMENTS:

a. The major improvement in ARVN communication during the past 7 menths
resulted from & growing sense of pride in doing an outstanding job. ARVN
signal personnel will not accept lengthy outages as the norm, on their own
initiative, they immediately take steps to rectify the cause(s) of an outage.
There has been a marked increase in the use of radioteletype as a means of
passing secure traffic.

b. Commnications in the 18th Division has continued to demonstrate
remarkable responsiveness in satisfying the requirements of changing tacti-
cal situations. The speed with which communications can be established
once a major unit has relocated is commensurate with most US units.

¢. The Division has continued to receive new signal equipment. At
this time the Division has its full authorized quantity of AN/PRC-25
radios., Only minor shortages exist for all other signal equipment. Most
shortages of VHF equipment will be sliminated as Corps level units receive
TRC~24 equipment and their TRC-3 equipment is reissued to division units.

3. (C) PROBLEM AREAS: The principal problem is in the area of new equip~
ment introduction. Some new communication equipment is issued to the Divi-
sion prior to their receipt of sufficient maintenance parts or repaimmen
being trained. An example is the TTC-7 switchborad., This switchboard was
received at the Division prior to signal repairmen being trained, adequate
spare parts received, or maintenance manuals being translated. Thus, the
Livision was incapable of installing or maintaining this equipment without
US assistance,

4. (U) CONCLUSIONS: The Division's signal units display a professional
competence and technical proficiency indicative of good communicators.
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They are responsive to the needs of commanders and the tactical situation.
With the exception of a delay in obtaining adequate repair parts steckage
and timely maintenance training on new equipment, the ARVN supply and
maintenance system is capsble of carrying their own load.

5. (U) RECOMMENDATION: There continues to be a need for training of
operators and maintenance personnel. Eneugh "lead time" should be planned

in order for thorough treining to be accomplished prior to the issue of
new equipment.
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HEADQUARTERS
25TH INFANTRY DIVISION (ARVN)
COMBAT ASSISTANCE TEAX 99
APO 9634

HACCZ-III-25/00 18 November 1969

SUBJECT: Senior Officer Detriefing (U)

Deputy Senior Advisor
USAAG, III CTZ
APO 96227

1. (U) Reference, message, DSA III CTZ, MACCZ-IIIG3 929903, subject as
above., DIG 2405002 Oct 69.

2. (C) The following imput information for the DSA's Senior Officer Debrief-
ing report is subtmitted in compliance with referenced message:

PART I
OVERALL ASSESSMENT

During the périod May through November 1969, the overall efficiency of the
25th ARVN Division contimued to improve at a consistert rate, The areas

in which the most significant progress was nale were operational plaming,

the tactical employment of small units, combined (Dong Tien) operations, the
level of combat unit utilization, support of the Revolutionary Development
Program, and persomnel management. A number of achievements were also mide
in the field of logistical support; however, improvements in supply pro-
cedures, mairtenance and logistical plamning did ot keep pace with the excel-
lent progress made in other areas, The following statistics relative to im=
proved performance are considered worthy of special note:

a., Small unit operations increased from 238 in May to 1295 in October;
a 5445 increase,

b. Combined operations (Dong Tien) increased from 49 in May to 490 in
October; a 1000% increase,

¢. Night operations increased from 67 in May to 546 in October ; a
815% increase,

d. The number of helitorne operations increased from 46 in May to 142
in October with no significant increase in availahle assets; a 309% increase.

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
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The standards of leadership and the professional ability of commanders and
key staff of ficers at Division, Regiment, and Battalion level were elevated
to a point well above the national Vietnamese average. At the presemt,
there are only three of four key officers who are not considered to possess
the potential for future advancemermt to positions of greater responsibility.
The Division Commander, Major General Nguyen Xuan Thinh, has demonstrated
repeatedly that he is an exceptionally capable tactician, leader amd admin-
istrator. Leadership at Company, Platoon and Squed level has improved
slightly over the period, but remains below desired standards.

During most of the period, nine of the twelve infantry battalions of the
division were employed under the operational comtrol of the Province Chiefs
of Long An arnd Hau Nghia in support of the Revolutionary Development Program.
“hen the Province Chiefs initially gained cortrol of the ARVN battalions,
there appeared to be a marked regression in unity of effort amd a less
effective utilization of the combat units involved. The decline in efficiency
was quickly recognized however, ard positive action was taken to clarify
command relat ionships and define perimeters of responsibility. In his
capacity as the Division Commander, General Thinh curremtly maintains direct
comtrol of his "RD" units on administrative,logistical and traiming matters;
ard, in his role as the DTA Commarder, he exercises positive supervision
over tactical activities through the Province Chiefs, At the presemt time,
the general policy is to employ ARVN RD units in of fensive type operations
which "indirectly" support the pacification program, and to delegate the
more static type roles to Regional ard Popular Force units. In some cases,
however, ARVN units are still tied to area ARD missions which restrict

them from being employed more profitably in mobile combat operations. It
is not anticipated that this problem will be solved completely until such
time as all units are reverted to Division Control.

Although the combat efficiency of the 25th ARVN Division has been elevated
to a relatively high level, there are a number of fixed organizational amd
equipmert shortfalls that preclude the achievement of optimum proficiency.
Specific areas where structural weaknesses exist, include the following:

a. Orpanization and Equipment of Infantry Companies ard Battalions.
Consideration should be given to adding a fourth rifle company to each
battalion and increasing equipment (raios, starlite scopes, crew served
weapons) to the levels found in U.S. units.

DOWNGRADED AT 3 YEAR INTERVALS,
DECLASSIFIED AFTER 12 YEARS
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b. Command and Control Helicopters. As a minimum, each Regiment should
be provided one Command and Control helicopter to facilitate the control of
combat operations and to permit closer supervision of widely dispersed umnits.

c. Ground Surveillance Equipment. ARVN units should be provided radar
equipment and night observgtion devices to enhance battlefield surveillance
during the hours of restricted visibility.

d. Organic Engineer Support. The TO&E of the Division Engineer
battalion should be amended to add sufficient earthmoving and construction
equipment and persomel to enable the unit to more efficiently perform the
nultitude of priority combat support tasks assigned.

PART II
PERSONNEL AND ADMINISTRATION

Personnel management ard administration within the Division conmtimed to
improve during the period. A highly successful recruiting program resulted
in an average monthly acquisition of 528 persommel., At the same time, the
c.ivision desertion rate continued to be one of the lowest in ARVN. The
average morthly rate was 241, with a low of 154 in May and & high of 290

in September., An average of 2199 persomnel were on leave each month (26,75
of assigned strength) ard a liberal pass policy has attributed to high
morale and esprit. Persomel were paid on time, with minor exceptions such
as at the Division Training Center where transportation difficulties caused
delays., The use of U,S. helicopter gssets to assist the pay teams was a
major factor in eliminating late payments, Mobile post exchanges amd
additional commissaries were employed to provide service to the troops;
however, the relatively low stockage of supplies available to the Division
limited the overall effectiveness of the system, Only approximstely 30%

of the authorized deperdent housing was completed during the period,

Progress in this field has been slow because of a national shortage of
material ard the failure of civilian comtractors to accept construction
projects at some sites., All units of the Division were subjected to IG
inspections during the period amd received ratings of satisfactory or better,
The majority of units were cited for their excellent mission performance,
personnel managsment ard high morale. A total of 6156 awards ard decorations
were presented to members of the Division during the 6 mormth period. Two
officers were promoted to the grade of Colonel and four were elevated from
l{ajor to Lieutenart Colonel. The following key personnel were replaced: CO,
L6th Regiment; CO, 50th Regiment; Division Intelligence Officer, G-2; Inspector
General; Training Center Commandant.

DOWNGRADED AT 3 YEAR INTERVALS,
DECLASSIFIED AFTER 12 YEARS
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PART III
INTELLIGENCE

A. liajor Znemy Activity During the Period. Enemy sctivity during Hay
consisted of preparing for the Summer Campaign. Action, though remaining
moderate through most of May, was interrupted by a country-wide high-

point on 11-12 May in which 159 cities were shelled in RVN., Preparation
for the Summer Campaign was characterized by the enemy's avoiding contact
ard stressing efforts to upgrade his infrastructure amd local force units,
The Summer Campaign's two significant highpoints occurred 5-9 June and
19-20 June, both of which had been generally amticipated by allied intelli-
zence. Principal areas of enemy activity in the I st DTA in June were Tay
linh City and its suburbs, FSB Crook (XT055592) and FSB Washington (XT146568),
areas Southwest of Tay Ninh City between the Cambodian bord:r ard Southeast
of Mui Ba Den, the Citadel, and arcas between Trang Bang amd the lower

Loi Loi 'Joods, After sustaining heavy casualties in both high points,
enemy forces generally avoided heavy contact and withdrew to base areas for
refitting amd preparation for the July action period. Captured documents
indicated the enemy recognized he could not expect to arnihilate U5 and

GV forces in the Summer Campaign, tut expected to gain limited successes
towards a later decisive victory. The enemy had planned to seize Tay Ninh
City on or about 15 July, amd proclaim it the Capital of the Provisional
Revolutionary Government, tut frierdly actions again disrupted the enemy's
staging for thé mid-July highpoint. fnemy activity continued to be subtdued
throughout July and into early August as the enemy prepared his Fall-iinter
campaign. This campaign, like the Summer Campaign, was conceived as an
intermediste stage with limited objectives rather than the final decisive
effort, Binh Long Province was singled out as the final pressure point with
a secondary effort to be mourted in Tay Ninh Prcvince, On 11 August, the
enemy initisted a coordinated country-wide series of attacks by fire ard
sround actions. Action in the st DTA consisted of widespread attacks

by fire and several limited ground confromtations with the exception of

a heavy engagement between the ARVN Airborne and the 88th NVA Regiment
Southwest of Tay Ninh City, The remainder of the activity cemtered princi-
pally in the vicinity of Nul Ba Den, Southwest of Tay Ninh City between the
Vam Co Dong and the Cambodian border, the cemtral amd lower bol Loi loods,
the Citadel, Tan Tru and Binh Phuoc Digtricts of Long An Province, After
the mid-August highpoint, the COSVN forces withdrew into secure bases near
or scross the Tay Ninh-Cambodian border, while Sub-Regional forces amd the
VCI began a campaigh of political imdoctrination, improving their security
ard recomaissance, building up their logistics, amd maimtaining light contact
with allied forces, By early August in SR-1, elements of the 268 Regimemt

DOWNGRADED AT 3 YEAR INTIRVAIS,
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and the 1st and 2d Quyet Thang Battalions had begun retraining and re-
organizing as sappers, At the same time, it was apparent that SR-1 was
having chronic and worsening logistic anl replacement prohlems as tne
flow of rice, men amd munitions continued to be interdicted bty allied
operations. The enemy attempted to complete the Fall-ilinter Campaign
throughout Septembet and October by initiating a series of incidemts
throughout the DTA. Except for the pugust highpoint, the Fall-Winter
Campaign has been characterized by low activity, with the turden of con-
tact being borne mainly by guerrilla amd local forces, while main force units
generally remained in base areas out of comtact., The enemy may, in fact,
maint ain this posture irdefinitely in anticipation of a political settle-
ment to the war amd/or an early US withdrawal,

B. Changes in order of battle.

1. 273 VC Regiment/9th VC Division moved to IV Corps. On & May, two
Hoi Chanhs who rallied separately indicated that the 273 Regiment which had
been out of comtact since mid-April had moved to Ba Thu, Cambodia. On 11
and 12 May, documents captured from KIA in Chau Doc Province, IV Corps,
identified the 273 Regimert. It was later learned thgt the regiment come
menced moving south in March and completed the move in May.

2. 88th NVA Regiment/SR-1 trgnsferred to the 9th VC Division in Ta
Ninh Province. On 23 May, captured documerts indicated that the 88th NVA
Regiment which had been out of cortact in SR-1 since 21 April, may have
transferred to the 9th VC Division to fill the void left by the 273 Regiment
which moved to IV Corps in March. Subsequert PW's, documents, and Hoi
Chanhs confirmed the transfer took place in early May.

3. 18B NVA Regiment/1st NVA Division moved to IV Corps. On 21 August,
document s captured after an engagement in An Giang Province, IV Corps,
idemtified the 18B NVA Regiment., The regimert, whose last contact was 20
June at L2 Ike in Tay Ninh Province, began deploying south in early July
ard arrived in An Giang Province in early August where it still remains,

L, Tth NVA Division left Eastern War Zone C and Michelin area, The
regiments of the 7th NVA Division slowly gravitated north-easterly during
May to the vicinity of the Fishhook and An Loc, Binh Long Province, where
the division is currertly locata.,

5. The 10th Artillery Battalion activated in SR-1. On 26 August,
captured documents indicated SR-1 had possibly formed an artillery regiment,

consisting of the D=8, D=9, and D=10 artillery battalions, the D~10 being
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previously unident ified. High ranking PW's of SR-1 confirmed there was
a nevw artillery battalion in SR-1, while in October a Hoi Chanh said that
a D-10 Artillery Battalion was activated recemtly. Documents, Pi's and
Hoi Chanhs captured during September and October confirmed the presence
of the D=-10 Artillery Battalion, and in late October, it was officially
accepted by G2, IIFFV,

6. gQuyet Theng Regiment De-activated, Documents captured on 3
August revealed that the Quyet Thang Regiment had been de-activated, A
few days later, a rallier confirmed that the regiment's two battalions were
now directly subordimate to SR-1. Intelligence sources since that time have
confirmed the de-activation,

7. Appearance of SR-6 Sapper Battalions in SR-2 and SR=-3. Commencing
in Kay, the sppper tattalions of SR-6 have attempted to infiltrate from
Canbodia to Saigon through SR=2 and SR-3.

8. Use of NVA in Local Forces. On 3 July, a Hoi Chanh from the Ben
Thu District (W) local forces in SR=3, indicated his unit had received NVA
replacements, There have been other indicgtions that some SR-3 battalions
were hroken down amd working very closely with local forces and guerrillas.

A Duc Hoa local forces PW stated that he and 11 other NVA had been transferred
from the 2642 Battalion to the Duc Hoa District local forces.

C. (Changes In Znemy Strength And Capability., From 1 May through 31 October
1969, the enemy threat to the st DTA in teims of numbers of troops has
remained roughly constant at slightly less than 20,000 troops, a figure
which includes the VC/NVA Main Force divisional units in and adjacert to
Tay Ninh Province, all Sub-Region units, ard all local force amd guerrilla
units, including those straddling or operating near the DTA border. There
have, however, been significart changes of strengths within the divisional
ard sub-region commands, The 9th VC/NVA lost its 273 Regimert in May 1965,
and gained the 88th Regiment from SR-1. The 1lst NVA Division lost its

18B Regimernt in August 1969. Both the 272 Regiments ami the 18B moved to
IV CT2. In May 1969, the 7th NVA Division moved out of its Eastern ar

Zone C A0s into new A0s in Einh Long Province, The 7th Division was sup-
ported in its Binh Long operations by the lst Division's 101D Regiment which
operated from June to August 1969, astride QL 13 in southern Binh Long
Province, After the August highpoint, the 101D returned to the DT4 and
moved across War Zone C to border base areas nortlwest of Tay Ninh City.
Throughout the period, SR-1 amd SR-3 units continued to sustain heavy losses
at a rate greater than that of replacements amd by 31 October 1969, the
manpower and supply shortages in SR-1 had become critical, The divisional
units, seeking refuge in Cambodian base areas, had less difficulty in
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maint aining troop levels. The Local Force amd guerrilla units' strengths
have almost halved in populated areas, and many Local Force and guerrilla
units have been completely elimingted. There is some evidence of Local
Force units in SR-2 and SR-3 receiving Main Force NVA replacements, but
for the most part,.the Local Forces are dependent upon local sources

for replacements.

Throughout the period 1 May to 31 October 1969, the enemy has been capatle of
launching periodic coordinated sapper ard multi-bgttalion size grourd attacks,
supported by rocket and mortar fire, throughout the 31st DTA, though this
capability has been steadily eroded by the effects of friemdly operations.
Tkis enemy capability to launch large scale attacks decreases from North

to South.

SR-1 has suffered the greatest decline in overall offensive capability, due
mainly to friendly disruption of its logistic and replacememt system, The
enemy has bteen able to maintain the capability to conduct the following
type actions tlroughout the DTA: imdirect fire attacks, limited harass-
ment and/or interdiction of LOCs, limited scale ground and sapper attacks
against friendly installations, withdrgéel to Cambodian bage areas,and
limited operations of all types in support of his political ard amti-
pacification effort,

As the enemy has shifted his strategy from one of seeking decisive en=
counters with friendly forces to oms of amiipacification and preparation
for a negotiated end to the war or an early US withdrawal, he has placed
added emphasis on the following activities: sapper attacks, booby traps
ard mine warfare, reorganization of artillery units ard the formation of
new artillery units to better support sapper amd other small-unit/small-
scale operagtions, and the redisposition of forces,

During the pericd, enemy capabilities have bsen adversely affected by friendly
operations in the following significant areas:

1. Coordinated operations against SR-1's base areas have produced a
serious amd worsening food, ammunition and manpower shortage in SR-l1. SR-l
units are now largely incapable of mounting any major coordinated offensive
action,

2, Friesndly discovery and subsequert destruction of enemy caches have
increassd in effectivensss throughout the DTA, seriously degrading the
enemy's capability to stage an offensive and diarupting his offensive time-
tatle,
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3. "Rome Plow" operations have resulted in long-term physical denial
of many former base sreas, especially in SR-1l.

L, Friendly operations, especially in populated areas (notably Long
An), have forced the wide dispersal of Main Force tattalion elements in amd
among the Local Porcé amd guerrilla elements amd their supporting popula~
tlono

5. Local Force elements ami guerrillas have become increasingly vul-
nerable in the face of a more effective pacification effort, especially in
Long An and Hau Nghia., The population has become increasingly responsive to
pacification, greatly reducing the enemy's popular support base in the
settled areas.

6. More effective friemdly night operations of all types have greatly
curtailed the enemy's night movement capability.

D. Improvements in the 25th ARVN Division Intelligence Opergtions. There

have been three significant areas of improvement in imtelligence operations
within the 25th ARVN Division:

1. Tgrget Information Center. In September, a Division Target Infor-
mat ion Center 1'1105 was established at Duc Hoa., Within the center, all
sources of intelligence such as Red Haze; SLAR; People Sniffer; SPARS;
Duffel Bag; GSR; PW, document, and rallier reagdouts; agent, LRP, photo
ard visual recomnaissance reports; ard contacts with the enemy are posted
on a map of the DTA, By keeping the map current, patterns of eremy move-
mert ard concenmtrgtions can be observed amd successfully reacted upon,

2. Duffel Bag, On 25 October 1969, % soldiers from the 25th ARVN
Division commenced Duffel Bag training st Vung Tau and completed their
schooling on 7 November., An initial issue of sensor devices ard monitoring
equipment has been received, ard an OJT period of instruction has teen
initiated,

E. Conbined Intelligence Trgining and Operations with US Forces. In early
August 1935 the LRP platoon, 25th Recon Company, 25th ARVN Division commenced
t ralning ani combined operations with the 75th Rangers, 25th US Infantry
Division, The entire LRP platoon hAs now been trained and has completed-12
successful combined missions, lasting an average of 4 days using both water
ard airborne insertion amd extraction means. The LRP platoon of the 49th
Regimental Recon Company commenced training amd operations with the 25th US
Division in early September., Training of the LRP platoon of the 50th

Re ntal Recon Company has also been initiated,
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Overall, LRP operations have been highly successful.

PART IV
OPERATIONS AND TRAINING

A. General. During the period May - October 1969, the 25th ARVN Division
showed a marked increase in its ability to efficiently conduct mobile combat
operations aimed at destroying enemy main and local force units,

B, Employment of forces. In Hau Nghia Province, the 49th Regiment em-

ployed one battalion in the Tan My area to conduct operations along the Vam

Co Dong Piver, aimed at the 2642 and 269 NVA Battalions, Additionally, a
combined patrol base, with elements of the 2/27th Infantry (US), was established
five kilometers from the Cambodian border along a main infiltration route

into the Province, Another battalion was employed in the Trung Lap area

to conduct operations against well-entrenched local forces and elements of

the 268 NVA Regiment, A combined patrol base with US forces was also
established in this area.

During the period, the 10th Cavalry conducted two major operations with ARVN
and US Infantry units in the "Filhol" Rubber Plantation and the "Hobo" Woods.
A significant aspect of these operations was that they provided the 1Oth
Cavalry Squadron an opportunity to be employed as a mobile headquarters, con-
trolling combined combat forces, for the first time., Continued use of the
10th Cavalry Squadron Headquarters in this role is programmed for future
operations in Hau Nghia and Tay Ninh Provinces.

In Long An and Hau Nghia Provinces, nine Infantry Battalions (two battalionms,
49th Regiment; three battalions, 46th Regiment; and four battalions, 50th
Regiment) were committed to Mdirect" and "indirect" support of the Revolution-
ary Development program. In general, these battalions were employed in
accordance with a three-phase plan, executed as follows:

1. Battalions were deployed into .arget areas defined as "contested
areas", Command posts were established and rifle companies conducted
mobile combat operations aimed at eliminating ememy forces and impressing
upon the populace the fact that government forces were there to stay.

2, Civic action programs were instituted with emphasis on self-help,
Areas of possible enemy concealment were defoliated, temporary schools were
opened and work on permanent schools was started, market places were built,
medcaps were held, psywar teams were committed, roads were opened, and many
other projects aimed at improving the populacets economic and social
standards were initiated. At the same time, operations were conducted in
outlying areas to provide in~-depth security to the populated areas, but more
importantly to engage and destroy enemy forces,
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3. In most instances, Sector Forces subsequently assumed responsi-
bility for area security and the infantry battalions were displaced to
new areas. Emphasis was placed on highly mobile combat operations into
enemy controlled areas.

4, Throughout the period, one battalion of the 46th Regiment was
committed to operations in Southern Hau Nghia under the operational control
of the Duc Hoa Sensitive Area Command.

5. Maneuver battalions of the Division made sixteen semi-permanent moves,
ten of which were to areas where ARVN units had not previously conducted con-
tinuous operations.

6. Division Artillery units were employed by Platoon and Battery
increments throughout the DTA in support of ARVN, RF, PF, and CIDG units.

C. Operational techniques. The institutuion of "Project Upgrade" in May,
aimed at upgrading and expanding the capabilities of the Division's units
and increasing their combat efficiency, enhanced the general impetus towards
accomplishment of the Division?s mission., Emphasis was placed on small

unit operations, night operations, combined operations, heliborne operations
and operational planning. The progress experienced in these fields is re-
flected in inclosure 1.

Small unit operations received added emphasis in order to increase the
Division's ability to cover a greater area, locate the enemy and apply the
combat power needed to destroy him. The move to small unit operations was
accomplished in two phases: May - August, units decreased battalion-sized
operations and steadily increased company-sized operations; during Septem-
ber and October, a further step was taken as platoon-sized operations became
more frequent. This technique resulted in the elimination of many leadership
problems at the company and platoon levels and a more effective utilization
of available forces.

The eventual goal of conducting fifty percent of all operations at night was
instituted, The technique of establishing patrol bases along suspected enemy

LOC and saturating the surrounding areas with combat patrols has been effectively
adopted, Consequently, night operations are now conducted with more confidence
and better results, in addition to being conducted more frequently.

The number of combined operations under the '"Dong Tien' Program have increased
significantly, and operational techniques have consistently improved. The
past practice of ARVN forces being committed under supervision of U.S. units
was abolished and replaced by a concept of teamwork that has created greater
confidence, understanding and efficiency., Combined operations are currently
being conducted on a daily basis at all levels from platoon through battalion.
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ncliborne operations were improved by the application of betier techigues.
3iznificart progress was made in the emplojment of blockinz forces, use of
rmultiple L2's, rapid insertions of friendly forces, "easle flighting" and
ra;id reasction to eremy sightings.

. fesults of overgtions. (Zee inclosure 2)

i tsff operstions. The efficiency of the uivision TOC has increased to
a poirt equal to U.3. stamlards, Improvements were ade in the areas cf
reort.n;, recuesting assels, snd monitorin; the progress of operations,
The daily morning briefings in the Division TCC have chlened from an all U3
cdvisor wresentation in iay to @ current AW function, with U3 briefers
reaorting only the activities of adjacert US Zorces.

In Ju_ust, a weekly 3R-l meeting was instituted by direction of lieadquarters
II Ff7. 25th ARVN Division input to this mecting has been prepared and
oreserted by the ARV G2, G3 and G5, with minimun advisor assistance. He-
sults have been excellent,

sever.l lnprovemernts in fire support coordinaticn amd fire support have also
cccurrec, The 4KVi. CSCC has assumed tle responsitility of clearing fires with
a1l othor AR units, AW artillery can now be adjusted using a U3 observer,
and vice versa, 4 combined FIZC wgs established in Lon, an Province in July,
and his resulted in better comtrol of supporting fires ard a much improved
capability to mass {ires aginst enemy forces, Construction of a combined
F530C in Tay Mnh was initisted on 19 August, 'and planning for one in Hau
Jznda has been initiated. “'hen all three are completed, fire support.

throushout the DTA should be greatly improved,

Fo ‘Yraining. During the period, the Division Training Center trained 2200
basic combat trainees including 50C Popular Forces soldiers. Other training
conducted by the center included a Rifle Company Commznder's Course, a iead-
cuarters Company Commander's Course and a loncommissioned Cfficer's Course,
In all cases, results were excellent, Additionclly, tihree ii=-6C machinegun
courses vere corducted for selected individuals to facilitate transition to
t e new weapon,

In May, a marksnanship training program was instituted in the Division with the
foal of having each soldier zero his weapon and conduct practice firing at
Jeast once each month, ‘hen the program was instituted, weapons treining with-
in units was almost nonexistent; however, consistent pro;ress has been made.
In Cctober, 88. of the personnel in the Division corducted such training.
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Uuring October, the 25th ARVN Division initiated an extensive ambush training
prozram. For this program, an ARVK :obile Training Team has been established
within each regiment. The teams ar~e scheduled to spend three days with each
rifle company, during which time they presemt formal instructicn, supervise
pract ical work, ard monitor actual ambush operations, The established
otjective is to complete the program once for all units prior to the first

of the year, amd to repeat the the training at least once cach quarter there-
after, A sniper training prograu is currently under study.

Curing the period, thirty members of each regimental reconnaissance company
attended formal LA3P training at Duc iy Ranger Training Camp. Also, during
september and October, two troops of the 10tha Javalry underwent refresher
training with the 3/4 Cavalry (US).: The remaining troop is scheduled for
sinilar training in November.

PART V

During the period May - October, Division signal operations incredsed in scope
amd efficiency, The Division Signal Officer made frequent trips to every unit
cf the Division, seeking out problems ard taking necessary corrective action.
As a r3sult of the imtensified training program, the Division currently has
single sidebard and carrier communications to each regiment and each province
that provide excellent communications with the Division Headquarters.
Additional traiming which will enhance the Division's communication capability
is a liorse code operator course currently being comlucted bty signal company
personnel,

The Division Signal Officer has instituted & program to reduce communication
security violations by establishing a radio monitoring team that travels
extensively throughout the st DTA. The results of their communications
monitoring sre brouglt to the attention of unit commanders and the Commanding
general for appropriate corrective action when violations are noted.

Althourh the Division Signal Company has serious shortages of equipmernt and
trained persomel, it has contimued to provide excellemt signal communications
in supzort of the Division and Province forces.

PART VI
LOGISTICS

A. Jencral. Performance and progress in logistical operations improved
significantly during the period, Tetter utilization of available ground and
aircraft haul capabilities was realized as a result of improved management
techniques within the Division G4 Secuion. Also, a marked iaprovenert has
DOWNGRALED AT 7 VAR wrrRyy g
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been roted in the plamning for acquisition of barrier amd construction
materials, A major problem which has not been eliminated is the failure of
the Division Gh to effect necessary coordination to effectively support

the Division's tactical plans. Short-term logistical planning also re-
quires consideratle improvement.

E. Progress in Logistics Support Lattalion Organization ard Operations.
The Losistics Support Lattalion completed organization on 30 June 196C;
however, due to a shortage of persomnel, the three (3) Forward Support
Aement s of the Egttalion could not be deployed zt that time, Personnel
shortaes contimie to exist in the fields of maintenance, technical supuly,
sup:ly, end signal repair. In fugust, three understrength maintenance pla-
toons ucre deployed to each of the three (3) Infamtry degimental dear fase
Compourds. At the present, the Bgttalion is not operating as originally
plamned, but is using a ccmbination of old and new lo,istical support
procedures. Cn 1 Lov 69, JGS authorized a Tracked Vehicle iaintenance
Tlatoon amd additional technical supply personnel for the Battalion,
uovever, to date, neither the persomnel nor the equipment have been re-
ceived, Despite this shortfall, the CO, 25th Logistics Support Battalion,
has crzanized his unit into an effective organization that meets the basic
logistical recuirements of the Division,

C. 3tatus of iaintenance. The Division is receiving new modernization
equipment at a timely rate; however, shortages of repair parts exist at
organizational and direct susport maintenance level, and there are not
sufficient school quotas availalble for the traiming of maintenance and
tecnnical supply personnel, ARVK records reflect that at least GC% of
the repair parts stockage has been requisitioned but only 2Cf of these
have been filled from depot stocks, Organization maintenance has improved
tlhroughout the Division.

D. Progress in PLL. During the past six months the number of requisitions
for PLL parts submitted to the 25th Logistical Support Battalion has ine
creased from 42% to 90f of authorization, However, only 24% of outstarding
requisitions have been filled because depot has failed tc adequately stock
an A3 based upon density of items supported,

3. JSbatus of Division Ingineer Eattalion. During the period, the 25th
4RVI. Tngineer Battalion has demonstroted its capability to effectively
perform all of its prescribed TOLZ missions, The attalion is well traired
am maintains an average of 94% of its authorized personncl strength, 4
significant portion of the ingineer and Ordnance vchicle equipment on
hand is amtiouated and should be replaced, DIegardless of this fact, however,
the Battalion has an effective maintenance program amd maintains a low
deadline rate of apuroximatcly &%. The age and shortage of dump and
DOWNGRADED AT 3 YEAR INTERVMS
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cargo trucks seriously restricts the hauling capability of the unit,

Also, 5 shortage of engineer equipment significantly reduces the Battalion's
capability to perform river and light tactical rafting operations, The
assignment of construction type missions and shortages of niaterials also
liuits the unit's combat support capability and responsiveness, Despite
these [actors howevér, the quality of job performance of the unit is con-
sidered to be outstanding.

F. {he ..iajor Engineer Frograms Initisted and completed durins the pericd
are 1isted in Inclosure 3.

PART VII
POLVAR

Ae cneral, Overall effectiveness of the Folwar effort within the 3lst DTA
vas creatly enhanced during the period, and continues to improve, POLUAR
performance data is reflected in inclosure 4.

F. achievaments:

1. There has been a morked improvement in gaining the peoples' cooper-
at lon, especially in comaunicat ing through families to encouraze locai VC
Lo become railiers.

2. The reorganization of the 3C3d Polwar Company to form a total of
eight psyops teams rather than five has permitted greater dispersion, more
contact with the people, and a corresponding increase in the number of
liol Chanhs., The formation of Armed Propaganda Teams in each company in
the Division Las enhanced the Polwar «ffort in a sinilar mamer,

3. Assistance to the people by Battalions of the Division committed
to Pacification support operations has succeeded in returning numerous families
to previously uncontrolled areas, This assistance has been particularly
effective in Long An Province, The recent increase of loi Chanhs in Tay
Ninn Province is also attributed, in part, to the RD effort taking hold in
that province, Hoi Chanh rates have habitually increased in newly occuppied
areas where battalions of the Division operate, Revolutionary Development
activity, such as the rebuilding of schools by ARVN soldiers, has influenced
many people tot ru further support of GVN projects,

L. Noteworthy improvement was made in the aggressive use and skilful
ewploymert. of psyops teams, especially in 3ub Regior 1 in uau lighia Frovince,
This improvement is reflected by the threefold increase in the iigu lignia
ol Chanh rate in the iagt six months, DOWNGRADED AT 3 YEAR INTERVALS ;
DECLASSIFIED AFTER 12 YEARS
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5. The recent reoccupied farmlands in Long An Province have noticably
expanded rice production in areas where land went untilled last year,

S. Provlem areas,

1. The lack of sufficient psyop equipment such as microphones, ampli-
fiers and tape recorders has nindered the operations of the Airmed Propazanda

Teans, Lach battalion is authorized cnly two microphones for psyops
purposes.,

2. .assing the populstion for psyops sppeals nmas not proven difficult
in the relatively controlled areas; however, assemblinz large mabers of
people in contested areas wherc Divisional units have just arrived has
been unsuccessful, In this situstion, tine consuming visits to families

on a louse to house basis has been required.
HeH

4 Inel GEORGE B. HOBEINS, J..
as Colonel, Infantry
Command ing

DOWNGRADED AT 3 YEAR INTERVALS,
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10

o0 NOFORN

~

CONFIDENTIAL




CONFIDENTIAL NOFORN

PROGRESS OF OPIRATICNS

JAY JUNE JULY AUG SEP ocT

Small Unit 238 340 538 564 988 1295
Cperations

kight &7 144 265 234 330 546
Cperations

Combined 2 49 58 a2 33 490
Gperations

licl iborne L6 55 40 47 105 142
Gperations
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Enemy KIA
Znemy CIA
hoi Chanhs

Total
iminations

‘Jeapons CIA

Supplies CIA

Incl 2

CONFIDENTIAL

RBSULTS OF OP-RATICKS

HAY

143
L

-

6
193

71
Unk

/
CONFIDENTIAL

JURE

192
8
65

338

155
2,5T

NOFORN

0

JULY AUG SEP OCT
ns 49 13 150

L1 62 2 »

2 2 50 2
183 233 202 23
13 78 65 85
1.1T J6T 3,67 3,67
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EACR ENGINZIR PICGRHLS

1. 3Xoads.

a. TL9A, Hau lighia. Rehabilitation and upgrading Division i3R (TL9A)
with an asphalt penetration surface: All subbasc and base course prepara-
tion is ccrglete, Asphalt surfacing is 70. complete. 3urfacing operation
is naltzd due to lack of rock. Total length of rozdway work is 1ll.4 km.

b. TL94, Sia Dinh: Total roadway maintenance of TLSA in sia Dinh
srovince is 3.4 km. The roadway maintenamnce censists of grading, blading
énd rolling the surface,

c. 7Total lengsth of secomdary roads upzraded with laterite surface is
26.5 Kie

2. Airfield Construction and iaintemance (Duc hoa). Further development

of the airfield in acccrdance with the llaster Plan has been undertaken
and completed as follows:

a. S5ix (6) helicopter rearm pits complcte with landing pads have been
constructed,

t. FOL arca, including 5 berms around POL bladders has been relocated
and ¢ helicopter refueling peints, with landing pads, have been constructed.

c. An airfield comtrol tower to receive a mobile tower unit has been
restructed,

d. Runway, taxiways ard other facilities to maintain safe operstions
cn the airfield have undergone periodic maimtenance,

3, uinefield and Tactical lire,

a, & total of 13 minefields, comgclete with tactical wire, were in-
stalled ard recorded. This represents the placemert of approximately
50,C(C mines,

b, ‘wo ninefields were removed during the period.

4. Construction of incampments.

a. 4n encgmpment for the 253rd Artillery Battalion was completed
durin; the period ccvered,

b. Three force structure increase camp's (F3I's) have been started
to lwuce the 254k Infantry Division Jecommaissance ccmpanies. The project
is 40. complete and has been in progress for 4 wonths,
DOWNGRADED AT 3 YEAR INTFRVALS ;
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5. Fortifications,

a. The 1968 construction program assigned the 25th ARVK Division
Zngineer Battalion the construction of 27 squai size, Class B fortifi-
cations. Due to materials' delay, the fortifications were mot started until
early iiagy 6. To date, 11 fortifications are under construction, with 3
of these being complete. The total project is 39, complete. Progress ccn-
tinues tc be delayed due to lack of materials, equipmert, and available
construction effort,

b. In July 69, the Bngineer Battalion commenced construction of a
Division Tactical Cperations Center (T0C) at Duc Hoa. The TCC, being
constructed of structural steel and reinforced concrete, is progressing
snoothly and is 255 complete,

6. Pridgzing and Rafting.

a, The Battalion's Boat Platoon has installed and maintained ore
1izht tactical raft at Ben Soi for the past 11 months.

b, A 2C meter Eailey tridge on 1L 10 has beean naintained by the
Battalion, The decking was replaced and the aporoaches up graded during
Aumust 69,

7. & Clearinz, The Engineer Battalion sweeps 32.2 km of roatway daily
to keep the roads free of mines,

€. Xiver Support. During the past 12 months, the Divisional Tactical
elements in Long An Province have been supported with 19 boats, with
motors ard operators, framn the Engineer Pattalion Boat Flatocn., These
boats are used to increase the tactical unit's river mobility,

9. Cther Divisional Combat Support. Througltout 1969, the Engineer Lattalion
has directly supported divisional elememts in Can Giuoc with one operational
sngineer Platoon.
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POLWAR PERFORMANCE D

Hoi Chanh Tay Nint Hau Nghia Long An Total
vonth 5/69 12 91 228 361
6/69 R 108 207 %7
7/69 R 235 287 554
8/69 % 253 23 500
9/69 & 96 20 618
10/69 130 325 204 659
Total Y 1408 1340 3099
Leaflets Tay Ninh Hau Nghia Long An Total
Month 5/69 5,165,000 6,133,400 4,737,900 16,036, 3CC
6/69 8,821,800 17,970,500 7,753,700 3,546,000
7/69 10,163,400 6,905,100 7,827,500 21,891,000
8/69 8,181,000 6,856,000 9,666,000 21,703,000
9/ 5,636,600 7,901,600 4,789,000 18,330,200
10/69 3,955,000 4,284,500 1,978,600 10,218,130
Total 41,922,800 50,154,100 36,752,700 128,829 ,60C
Loudspeaker Tay Ninh Hau Nghia Long An Total
Air liissions
Honth 5/69 58 72 68 196
6/69 80 97 71 5k
7/69 60 51 L9 160
8/69 55 53 h 182
9/69 4O 57 44 12
10/69 26 2l 10 60
Total 319 3Bk 305 978
DOWNGRADED AT 3 YEAR INTERVALS
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Loudspeaker Broadcasts Tay Kinh Hau K ghia Longz An Totzal

199 30 610 50 1089 35 1899 55

7760 96 (0 959 OC 1023 00 287 CC
8/69 425 30 13% 20 6L3  OC 260, 5C
9/69 271 O 780  3C 786 55 1803 55
10[ 69 244 3 976 50 57h 30 1795 5C

MHonth 2;23 118 hr 25 min 290 hr 35 min 841 hr 10min 125C hr 10 xin

Total 1320 55 L95L 05 4958 10 11,233 10

Civic Jjction ilissions Tay Hinh Hau Hghia Long an Total

Yonth 5/69 3 6 8 17
6/69 L 8 10 22
7/69 5 7 12 24
8/69 5 9 12 26
9/69 7 9 13 29
10/69 8 12 16 36
Total 32 51 71 154
iedcaps Tay Ninh Hau Nghia Long An Total
Honth 5/69 892 1740 10,611 13,243
6/69 1395 1820 9,361 12,596
7/69 827 1614 11,922 14,663
8/69 4200 2230 13,100 19,530
9/69 4707 173 5,902 12,341
10/69 3251 2177 6,716 12,144
fotal  155am IL,513 57,82 B,57
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